POLICY


Volunteer Land Stewards Policy
Nature Trust of New Brunswick, Inc.
The following policy is established to provide guidelines for training the volunteers (i.e. stewards) who help monitor Nature Trust of New Brunswick properties, and for recognizing steward contributions to the Trust’s work.

1. Orientation
1.1
New stewards will be sent a letter of introduction and a Volunteer Steward Package which may include such materials as: a membership form, the Management Plan (if available), a list of contacts, and relevant fact sheets and forms (e.g. steward responsibilities, monitoring procedures, monitoring form, etc.).

1.2
After the introductory letter and Volunteer Steward Package have been sent, the Executive Director will conduct a telephone interview to discuss the Trust’s work, future plans for the property and aspects of the steward’s job, including responsibilities and procedures (e.g. monitoring inspections, expense claims, etc.). 

1.3
After the interview, the Trust staff may arrange a field visit to the property.  The visit will consist of a tour of significant property features and a demonstration of monitoring procedures.  The field visit and subsequent training will be adjusted according to the steward’s familiarity with the property, his/her skills and experience. 

2. Training

2.1
Stewards will obtain training (e.g. wildlife identification, use of GPS unit, map reading, etc.) as needed, and will be invited to attend workshops or meetings offered by the Trust concerning land stewardship.  If possible, additional training outside of the organization will be offered to stewards interested in increasing their skills or knowledge of stewardship issues.

2.2
Stewards will visit the site at the time of the property’s annual or next inspection.  At this time, the steward will conduct and document the inspection.  A staff person, steward or other person familiar with the property may assist him/her if necessary.    

2.3
Stewards will be kept informed of changes to Trust policies (e.g. Volunteer Land Stewards policy, easement monitoring, etc.) and procedures (e.g. monitoring, reimbursement for expenses, etc.) affecting them via mail or if possible, email. A section of the Trust web site will also serve as a notice board to keep stewards informed of special events, due dates for forms and reports, training sessions and other items.

3. Recognition
3.1
Steward activities shall be profiled in a column in the Trust’s newsletter.  

3.2
From time to time, stewards will be invited to attend an event where awards may be presented to selected individuals in recognition of their efforts.   

Related policies and documents: “Stewardship Manual for Volunteers”, Easement Monitoring policy, Management Plan policy, Addressing Donors’ Wishes policy, “Guideline for the Preparation of Management Plans for Nature Preserves of the Nature Trust of New Brunswick”, existing management plans

Associated forms and sample letters

· Preserve Monitoring form
See also: Fact Sheet on Steward Responsibilities, Fact Sheet on Monitoring Procedures for Stewards
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THE NATURE TRUST OF NEW BRUNSWICK, INC.

_________________________________________________

LA FONDATION POUR LA PROTECTION DES SITES

NATURELS DU NOUVEAU-BRUNSWICK, INC.
       P.O. Box 603, Sta. A, Fredericton, N.B. E3B 5A6 (506) 457-2398
Preserve Monitoring form

Please complete this form and include any attachments such as illustrations, maps or photos.  Please sign and date the form and attachments, and send everything to the Nature Trust.  Thank you!
1. Preserve name and location:



2. Date of the inspection:


3. Monitor name:


4. Monitor address, phone and email:





5. Names of others attending the inspection:




6. Type of inspection: (E.g. aerial, ground, boat)


7. Description of current land use and restrictions: (E.g. educational, wildlife preservation, recreational, land donor wishes, etc.)




If there are specific land donor wishes for the preserve, are they being met:



8. Description of surrounding land use and changes to surrounding land over the past year:




9. Are there signs of visitors over the last year? Note (approximately) the number, what they may have been doing (e.g. camping, timber harvest, dumping) and any signs left from their visit (e.g. fire, litter, ATV use, etc.).  Also note the location, extent and persons responsible (if known). Please attach any maps, photos or illustrations (labelled with subject, location and GPS coordinates/compass coordinates):







10. Description of alterations to the preserve by natural causes (e.g. flooding, fire, landslide, infestations, etc.).  Note the location and extent of changes.  Please attach any maps, photos or illustrations (labelled with subject, location and GPS coordinates/compass coordinates):







11. Are there any significant wildlife/geological features on the preserve?  Are these threatened by manmade or natural causes?  If so, describe the nature and location of the threat, and the extent of the damage. Please attach any maps, photos or illustrations (labelled with subject, location and GPS coordinates/compass coordinates):  







12. Other observations/comments/problems:






13. List the type (e.g. aerial/ground photos, map of photo points, other maps) and number of photos and maps accompanying the monitoring form:







14. Monitor’s signature and date:


Please mail the completed form to: 
The Nature Trust of New Brunswick, 

P.O. Box 603, Station A, 

Fredericton, NB E3B 5A6
Or fax:




(506) 450-2137
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