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Comox Valley Land Trust

Creating a local legacy of lands and resources

Who are we?

Welcome to the Comox Valley Land Trust! We are a registered Canadian non-profit organization dedicated to working with private landowners to conserve, protect, and enhance the human and natural environment in the Comox Valley. Almost all the land on the east coast of Vancouver Island, including the Comox Valley, is owned privately. It is vital for the preservation of wildlife habitat, water, and air quality, as well as the sustainability of local economy, that this land has responsible stewardship. With the variety of projects we are involved in, we know you will find an activity of interest to you within this dynamic organization. 

OUR Contact Information
Emergency Contacts:

Shirley Ward and Bill Peters Ph: 339-1929  Email: swp@mars.ark.com
Board Members:

President - Bill Peters Ph: 339-1927 Email: swp@mars.ark.com
Treasurer - Pam Munroe Ph: 338-0187 Email: dpmunroe@hotmail.com
Shirley Ward (see Bill Peters)

Judy Walker Ph: 339-1146 Email: jrw.greengage@shaw.ca
Ted Holekamp Ph: 338-6747 (B) Email: ohlaw@island.net
Wendy Kotilla Ph: 336-8487 Email: wkotilla@mars.ark.com
Peggy Carswell Ph: 337-8304 Email: kkpc@mars.ark.com
Diana Caldwell Ph: 337-8397 Email: taynen@mars.ark.com
Leslie Henderson Ph: 339-0307 Email: marksold@island.net
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Our history

the Comox Valley Land Trust was incorporated on March 9, 1999, and is governed by volunteers from the community who form the board of directors. 

What do we do?

at the Comox valley land trust, we are working to protect natural areas, wildlife habitat, wetlands, farmland, working forests, greenway trails, bio-diversity corridors, and scenic and historic features. We do this in a number of ways, including:

1. Providing assistance and guidance to landowners who wish to voluntarily protect their land. 

2. Working in collaboration with other community groups and with government.

3. Educating the public in land stewardship.

4. Holding and monitoring conservation covenants.

5. Accepting gifts of ecologically sensitive lands.

6. Administering lands in trust for future generations.

7. Promoting a cooperative approach to conservation.

Our  PROJECTS

We have been involved with numerous projects and initiatives, both as an individual organization and in collaboration with other groups:

· Working with the Millard/Piercy Watershed Stewards to protect critical areas in their watershed, primarily through conservation covenants.

· Assisting the Regional District to open the Comox Logging Railway right of way the “One Spot Trail” as a recreational greenway trail.

· Partnership with the Cumberland Community Forest Society to raise money for the acquisition of forest land on the outskirts of Cumberland.

· Stewardship and monitoring of our covenant lands: Hurford Hill Nature Park and Fran Johnson’s property.
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HOW DO WE DO ALL Of this?  …the role of our volunteers

Volunteers are our lifeblood. This organization was built and is managed by volunteers. We do use professional services when necessary, and do utilize student employment programs. But all the goals we have accomplished so far, and the success we will continue to achieve in the future, will mostly be because of motivated volunteers, who believed in their ability to make a difference. 

So what does this have to do with you? Everything! In an organization as diverse as this, it is easy to find a place for everyone. In order to achieve the goals we have set out, it is imperative that we have motivated people working in our organization. That is where you come in. We are looking for volunteers from all walks of life, to join our team. There are a variety of positions available, and no end of opportunities to make a difference. Some of our Volunteer Teams require a time-commitment, due to the level of training we provide and some can be short-term/event specific. It is not necessary that you have all the skills that some of these positions require; if you are keen and ready to learn, we have a place for you. Read on, and you will see what we mean!

Our volunteer teams

In order to best administer the diverse projects at the Comox Valley Land Trust, we have several different divisions within our organization. These teams focus on different areas of responsibility; all of which are vital to both the short term and long term success of our organization. Here is an overview of our Volunteer Teams, and their areas of responsibilities.
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LEGAL LAND PROTECTION TEAM

The Legal Land Protection Team goes boldly into the forest of legal conservation work.  These volunteers are interested in legal measures to protect land including conservation covenants.  They may find themselves working with landowners, lawyers, appraisers, surveyors, government officials, other conservation organizations, as well as members of the general public who are interested in legal land protection options.  Tasks may include:

· Assisting and facilitating the process of conservation covenant development from the first through the final stages – title search, landowner relationship building and negotiation, coordination of covenant professionals, and liaison with other organizations and stakeholders.

· Reading and editing legal covenant documents.

· Assisting in preparation of a land management plan.

· Researching land protection options.

LAND PROTECTION FIELDWORK TEAM


Land Protection Field Team volunteers may take on a variety of assignments related to land protection.  These tasks will focus mainly on fieldwork they but may include office work including entry of field data and writing of reports.  This Team will be involved in helping with covenant baseline inventory and the monitoring of existing covenants.  They will also work on various land protection projects of priority to the CVLT.  The tasks involved may include:

· Baseline Inventory – assisting staff or hired personnel in landowner contact and collection of biological and physical field data.  Management of field information including data entry, photo presentation, maps and report generation. 

· Covenant Monitoring - assisting staff, hired personnel, or other volunteers in landowner contact and collection of biological and physical field data.  Management of field information including data entry, photo presentation, map and report generation.

· Land Protection Projects – trail building and maintenance, broom and blackberry clearing, planting, surveying, collection of biological and physical data, landowner contact, specific management of covenant lands.
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MEDIA & EDUCATION TEAM

The Media & Education Team works closely with several other Volunteer Teams in our organization. They are vital to getting our message out to the public, through the media and other educational initiatives. Tasks include:

· Researching and writing press releases and articles

· Newsletter design and layout

· Media presentation

· Developing creative promotional and educational materials

· Website design and updates

· Conducting guided tours of covenant lands and project area

SPECIAL EVENTS & FUNDRAISING TEAM

The Special Events & Fundraising volunteers may be involved in organizing a volunteer appreciation banquet, arranging tours of ecologically significant lands, or soliciting donations.  The goal is not only to raise funds, but also to raise public awareness of the Comox Valley Land Trust and it’s activities and celebrate our achievements along the way.  Through educational and entertainment activities, we can meet these goals and involve the community in our objectives.  The work of this Team includes:

· Special event planning and coordination

· Planning and coordination of ongoing fundraising initiatives

· Development of opportunities for future events and fundraising initiatives
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OFFICE ADMINISTRATION TEAM

This Team is dedicated to maintaining a welcoming and organized office environment.  In the absence of a full time staff member we strive to provide reliable office hours for our members, volunteers and the public.  The administration of our office includes: 

· Updates and maintenance of our contact information 

· Membership and donor tracking and appreciation

· Message delivery

· Library and files maintenance

· Computer maintenance

· Preparation and updates of our board manuals

· Office management and inventory

· Database entry and word processing

GRANT PROPOSAL & REPORT WRITING TEAM

The Grant Proposal & Report Writing Team is crucial to ensuring that funds are available to maintain our organizations core activities.   This is no small task but it can be accomplished with hard work and strong partnerships within our organization and our community.  The following tasks require a good knowledge of the workings of our organization, and thus are best suited for longer term volunteers:

· Writing and submitting grant letters and proposals 

· Planning CVLT strategy and project development

· Writing reports to our funders

· Researching new avenues for funding 
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OUR VOLUNTEER TEAM COORDINATORS

Do you have a special flare for managing people and projects?   Maybe you would you prefer to organize and oversee volunteers and their activities?  We need motivated and enthusiastic people who understand the incredible value of volunteers to help us lead each of the volunteer teams and administrate the volunteer program.  As a Team Coordinator you will oversee volunteers and their activities, and liaise with the other Team Coordinators. The tasks include:

· Volunteer recruitment

· Volunteer orientation and training

· Volunteer scheduling

· Volunteer management

· Volunteer appreciation

· Creating and updating volunteer profile information

· Creating volunteer reports
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What would you like to do?

that is what we would like to know!  Start by browsing the Volunteer Assignment Outlines available in the office or online at our web site (http://www.communitythings.com/cvlt) to see if there is a specific job that appeals to you.  Then fill out the Volunteer Application Form and let us know what you want to do.  If you would like to volunteer but are not sure of a specific position, we may be able to work with you to design a personalized job description. As we stated earlier, the opportunities to make a difference are endless!  If you know you have some skills that we can use, then great!  If you feel unsure of whether or not you could be an asset to us, please remember this; above all else, what we want are motivated people, who are excited about making a difference in their community.  Really!  Have you ever wanted to play a part in what is happening in our area, but not known where to start?  Start here!  We are making a difference everyday!  So join us, and help create a local legacy, one project at a time!

POLICY:  Volunteers and the Comox Valley Land Trust
Add approved volunteer policy

PROCEDURES

Add approved procedures




Volunteerism is the voice of the people put into action. These actions shape and mold the present into a future of which we can all be proud.�Helen Dyer





"In every community, there is work to be done.  In every nation, there are wounds to heal. In every heart, there is the power to do it." Marianne Williamson





"Give me where to stand, and I will move the earth."


Archimedes


�





“Never doubt that a small group of thoughtful, committed citizens can change the world; indeed, it’s the only thing that ever has” Margaret Mead, anthropologist





"How wonderful that no one need wait a single moment to improve the world."�Anne Frank











