VOLUNTEER SUPERVISOR INFORMATION SHEET

PITCH IN FOR THE ESTUARY – April 22, 2003
Thank you for volunteering! 

Please arrive 10-15 minutes before your shift, so that the person you are relieving has time to orient and debrief you. If you have time to arrive even earlier, to see the site and maybe cut some broom, all the better!

What to expect when you arrive: 

A tent will be set up with a table and chairs for you. This will be your home for the duration of your shift. At the site will be: 

· A sign in sheet for volunteers (including yourself). This is so that we can accurately track the amount of volunteer time invested in the clean up. This information will be used to leverage funding for further restoration work in the estuary (buying plants, organising future events, etc.) It will also be used to tally hours contributed by respective organisations, who may be contributing cash correlated to the amount of volunteer hours. 

· A master tally sheet. This will be a large, visible sheet with organisations and number of hours listed. Hopefully people will be inspired to work an extra hour or so to meet the challenge!

· A map of the site. This is so that you can direct people on where to go, and tell which areas have already been cleared. 

· A sign out sheet for tools. Volunteers are encouraged to bring their own tools, but we will have some available for sign out. We would like them all back at the end of the day, as most are borrowed from other individuals or organisations. 

· Tools: Long handled loppers and work gloves. Metal files for sharpening loppers. Broom slings (for transporting cut plants). 

· A reflective vest. This will be used to identify you as the person in charge, should another volunteer need help. 

· A Level 1 Industrial First Aid kit. Hopefully you will not have to use this, but it is there and fully stocked if you do need it. 

· A cell phone. This can be used to contact Lucy if you need more supplies, or contact emergency personnel if necessary. 

· Food and drink, for you and other volunteers. 

· Sunscreen, because we are optimistic! 

Volunteer Sign-In Procedure: 

· Welcome them to the clean-up event, introduce yourself and thank them for coming out. 

· Ask them to sign in (name and time) and explain why we would like them to sign in and out. 

· Show them the map, and direct them to the current priority area. 

· Inform them of the different activities available for volunteers (see below). 

· Provide instruction on how to remove broom and blackberry, and what to do with the waste. 

· Find out if they need tools, or if they brought their own. Long-handled loppers are the most effective tool to use, as they allow for a clean, precise cut at the base of the stalk. Brush saws can also be effective. Try to discourage the use of machetes, as they are an ineffective tool for this type of work, and are a safety risk. 

· Sign out tools if necessary. 

· Let them know that snacks and drinks are available, and that you have first aid equipment. 

· See if they have any questions, thank them again, and send them on their way. 

Activities available for volunteers are: 

· broom cutting

· blackberry cutting

· vegetation removal and stacking 

· garbage pick up (fairly limited) 

Himalayan Blackberry and Scotch Broom are the two target species for removal. 

Instructions for how to cut broom and blackberry: 

Cut as close to the ground as possible on each stem. If it is possible to dig a little bit into the soil and cut below the “collar” of the stem, then do so. We recommend that people work in teams of two, with one cutting and the other dragging the plants out of the way – they can then trade off if one gets tired. 

The same goes for blackberry. Sometimes it is necessary to cut some of the main stem out of the way in order to get at the base of the stem, but it is important to cut as low to the ground as possible. Blackberry is easier to move if it is cut into a series of shorter pieces and stacked. 

Removal

Both species should be stacked on pavement. One enormous pile should be created on the old dryland sort pavement at the Estuary Trail, along with any garbage – it will be removed by the District of Campbell River’s Public Works Department. A series of smaller piles can be created on Baikie Island, wherever is most convenient – they will be left to compost naturally. Volunteers without tools can move the plants to the dump sites, either armfuls at a time, or by using the slings provided. Garbage on Baikie Island should be brought to the main parking area in front of the tent so that Public Works can access it. 

Volunteer Sign-Out Procedure

· Thank them for participating. 

· Check in any tools they borrowed.

· Ask for their name, and note the time they left. 

· Ask which area they were working in, and if the area had been cleared. 

· Calculate the hours worked, and add to the master tally sheet. 

· Sharpen tools if necessary. 

Questions you may be asked: 

Why are we bothering to remove broom and blackberry? They look nice, and I like the berries. 

Both broom and blackberry are invasive species that crowd out native vegetation. This results in decreased biodiversity – there a fewer different kinds of plants around, and less plant variety also leads to lower wildlife variety. Broom also causes a severe allergic reaction in many people. If allowed to spread, broom and blackberry can invade sensitive ecosystems such as the checkermallow marsh on Baikie Island. The introduction of broom can impede reforestation efforts in non-urban areas. Many tourists are aware of the invasive nature of broom, and are impressed with removal efforts. 

Can’t I just cut the top part of the plant off? 

Cutting below the root collar has been shown to be the most effective method of preventing future growth. Most plants will re-sprout in subsequent years, but this method weakens the plant so that it will eventually die. 

If they’re going to re-sprout anyway, what’s the point? 

By cutting the stews now, we are preventing the production of seeds for this year. This allows us to control the spread of the plants, if not the current crop. However, as previously mentioned, this cutting technique, at this time of year, has been shown to be effective in weakening and eventually killing the plant. 

Why can’t we just spray them? 

The Campbell River Estuary is a very sensitive ecosystem that we are trying to restore after years of industrial use. The use of herbicides is not guaranteed to be effective, and no effective chemical is approved for use this close to water and fish habitat. Herbicides also can have negative effects on other wildlife, such as nesting birds. 

Estuary Trail: What are those plastic things on the pilings in front of the old dryland sort? 

They are nesting boxes for Purple Martins. Campbell River is at the northern edge of the natural range for Purple Martins (look like large purple swallows), and the nesting boxes are an attempt to enhance the habitat in this area. They were put up in the past couple of years. No pairs were observed to use the boxes last year (2002). 

Baikie Island: What’s with all the yellow flagging at the slough? 

The fencing and flagging is an attempt to keep waterfowl from browsing on the newly planted areas of marsh plants. Please keep away from that area, also to avoid disturbing the vegetation. 

