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8. Volunteers

Volunteers are the lifeblood of CCLT.  A binder of Volunteer Job Descriptions is kept in the CCLT office.  It includes an introduction for volunteers and volunteer job descriptions.  The introduction and the description for the volunteer co-ordinator are included below.

Congratulations!  By choosing to volunteer you have become a vital community force.  We are especially grateful that you have chosen to share your time and talents with the Cowichan Community Land Trust.  We can work together to protect nature in the Cowichan Valley for the benefit of current and future generations of human and more-than-human life.

Whatever you do for CCLT, we know your contribution will be significant and we are confident your volunteer experience will be positive and satisfying.

Welcome aboard!

Before making the commitment to volunteer you should ask yourself:

· How much time am I willing to give?

· What involvement in the organization do I want?

· What gifts and skills can I share?

AND MOST IMPORTANT

· What are my own needs?

As a CCLT volunteer you are asked to:

· Be dependable and committed to your assignment

· Respect the confidences of landholders

· Work carefully -- quality is more important than quantity

· Be positive and have fun

You can expect CCLT to:

· Provide orientation and training where needed

· Recognize and appreciate your work

· Provide a chance to do something meaningful for the community and the planet

· Provide honest feedback

· Provide worthwhile opportunities for involvement and to match skills with needs

	Cowichan Community Land Trust - Volunteer Position



	Title


	Volunteer coordinator -- one or two volunteers

	Purpose


	To oversee and organize the recruitment, training, assignment, supervision, recognition, rewarding, and retention of volunteers



	Duties


	To do everything necessary to develop and maintain a growing and successful volunteer program.



	Skills, abilities, knowledge


	good organizational and interpersonal skills.  Some computer skills.

	Relationships and supervisors


	This key volunteer works in close cooperation with the Board and staff.

	Time commitment


	Endless.

	Location


	CCLT office and elsewhere

	Training


	Probably not.

	Benefits and challenges


	Be a central member of the organization and face endless challenges.

	Success measures


	A smoothly-functioning volunteer program.
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