Keith Gibson

Municipal Insurance Association

Presentation on Insurance and liability for Seminar Series 2006 March 19, 2006

§What are your Liability Exposures

§How risk management removes and reduces accidental loss.

Laws under which we must comply:
§Statute Laws

§
§Common Law

§
§Tort Law
Statute Laws:

§Occupiers Liability Act

§Building Safety Standards Act

§Human Rights
Common Law:

-Duty to Warn

- Duty of Care

–Standard of Care

–Published Standards

–Unpublished Standards

–Case Law

–Common Sense
Tort Law:

- Contracts

–Contractors

–Special Events
Risk Management:

*Administrative process

–Planning

–Organizing

–Leading 

–Controlling activities

Risk Management

*Decision process.

–Identifies risk.

–Examines alternatives.

–Selects the best current and / or alternative.

–Implements the chosen alternative and / or technique(s).

–Monitors the chosen technique(s).
Types of Risks

§Property

§Revenue & Extra Expense

§Personnel 

§Liability

–Auto

–Environmental

–General

–Directors & Officers
Risk Identification

§Who, What, Where, When & Why

§People

§Facilities

§Equipment

§Property, Personnel, Net Revenue & Liability Risks
§Most important step

–Problem Areas

–Mechanical Breakdown

–Vandals

–Seasonal Activities

§Awareness
Risk Management Tools:

§Inspection Forms

§Statutes

§Common Law Decisions

§Board Minutes

§Log Books

§Legal Counsel

§Other Trusts
Risk Analysis

§What is the service?

§How is the service provided?

§What are the resources needed?

§What are our legal obligations?

§What is the frequency and severity of loss, by type?
Risk Evaluation

§Evaluate other alternatives

§Public input

§Staff input

§Risk Control


§Avoidance
§Loss Prevention

§Loss Reduction

§Separation

–Duplication

–Segregation

§Contractual Transfer
Inspections:

§Regular, Routine and DOCUMENTED

§Benefits 

–Budgeting

–Planning

§Legal Defense
Risk Finance

§How much can you afford to retain?

§How much can you transfer?
Financial Consequences of a loss

§The cost of the deductible.

§Employee Time

§Cost of repairs / replacement

§Loss of revenue.

§Extra expense.
Monitoring Risk

§Does it Work?

§Adapt to change.
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