SALT SPRING ISLAND CONSERVANCY
POLICY MANUAL

Personnel Hiring Policy

RESOLUTION: That the Board approve the following policy with respect to the hiring of new personnel:

1. Additional personnel shall be hired on a consulting contract basis, using the Conservancy approved standard consulting contract, unless an employment relationship is expressly approved by the Board.  Consulting contract personnel shall be required to provide proof of WCB insurance.

2.  Where an employment relationship is proposed, the Conservancy approved Employment Agreement shall be used and an amount shall be added to cover the cost of benefits to be provided by the Conservancy

3. In submitting grants or other external funding for personnel positions, applications shall include an administration fee of at least 5% of the total estimated staffing costs to cover Conservancy supervision and use of Conservancy office space, equipment and supplies.
4.  The Executive Committee must approve each consulting contract and will decide in each instance whether or not the contract will be subject to bid.
5.  The Executive Committee must approve each employment contract. 

6.  All personnel positions, whether to be filled by consulting contract or employment contract, must be included in the Conservancy's budget as approved by the Board or in grants received by the Conservancy, or otherwise must be approved by a resolution of the Board.

