revised 23/08/2004


5.  Partnerships:  Committee Representatives
a.  Memberships:  We maintains membership in the Land Trust Alliance of British Columbia and other regional, provincial, national, or international organizations who share our purposes.

b.  Neighbour land trusts:  CCLT co-operates in every way possible, including jointly holding covenants, with its neighbouring land trusts:  Islands Trust Fund, Nanaimo Area Land Trust, Salt Spring Island Conservancy, Habitat Acquistion Trust, The Land Conservancy of British Columbia, The Nature Trust, Ducks Unlimited, and the Nature Conservancy of Canada.

c.  Funding partners.  Care should be taken to manage money carefully and to thank and public acknowledge our supporters on a regular basis.

d.  Community partners.  We freely cooperate with other community organizations on matters consistent with our purposes.  We avoid political processes and focus on voluntary private land use and on public education.  Partnerships should recognize that while we have common interests with many other organizations, our interest are seldom identical.  This should not be allowed to lead to misunderstandings or conflict.  In general, cooperation will include, but not be limited to:

a)  Exchanging newsletters, brochures, and other publications

b)  Sharing conservation information

c)  Co-operating on conservation projects, training, public education, etc.

d)  Supporting each others' grant applications

e)  Holding land or covenants in trust

e.  Local stewardship committees:  We encourage the formation of groups committed to protecting specific environmental features.  Where these groups choose to be independent, we work with them as Community Partners.  Where they choose to be associated with CCLT, the following policies apply:

1)  At least one member of the local group becomes a member of CCLT.  All members of the local group are encouraged to become members of CCLT.

2)  The local group makes a presentation to the CCLT Directors, after which the group may be designated as a Committee of CCLT with terms of reference determined by the Directors.

3)  One member of the group, who holds a CCLT membership, is designated Committee Representative and invited to report, in person or in writing, to each monthy Directors' meeting.

4)  Where the Committee Representative is not a CCLT Director, a Director or employee will be designated by the Directors as the contact person for that committee.

5)  CCLT will manage project funds for the committee, issue tax receipts, and provide office and technical support as required.  For these services, CCLT will charge the committee for all accounting fees, bank charges, and other receipted expenses, along with a negotiated administration fee, depending on the nature of the project, usually about 10% of the total committee budget.
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