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Introduction

I want to talk today about some potential options for FSC certification for private landowners, as well as the possibility of using ecosystem-based certification standards in conjunction with conservation covenants to ensure excellent stewardship on private forest lands.

The Silva Forest Foundation has played a leading role in Forest Stewardship Council certification in Canada.  We were Canada’s first FSC-accredited certifier and have certified three woodlots in British Columbia and a group certification of private landowners in New Brunswick. As of January this year, we relinquished our FSC accreditation and are no longer carrying out certification activities.

FSC Certification Options for Private Land Owners

For small private land holdings, certification is costly. To reduce the costs for individual landowners, a number of private land owners may wish to form a group and apply for a group certificate. Group certification allows landowners to share the certification assessment costs, as well as planning and management costs; and to share expertise among group members. A group may also be able to access new markets by pooling their timber and other forest products.

Models of group certification

Group certification may take a number of forms. 

· Under a Resource Manager Certificate, most responsibilities (such as planning, interfacing with the certification body, administration) are assumed by an individual or a company.  The Resource Manager works with each landowner individually. The individual certified properties may have no contact with one another.

· Under a Group Certificate, many of the responsibilities are divided amongst the group members. This is a “hands-on” model where group members play an active role.

· A number of small landowners may choose to form a Landowner Co-Op and pool their land under a manager whom the co-op hires. The manager does all of the planning and activities each year, with input from the members. Each year, individual landowners pay costs and receive a dividend in proportion to the amount of land they hold. If you own 5% of the total amount of land in the co-op, you receive a dividend of 5% of the total. Your piece of land may not have had any forestry activity in that year.

Ecosystem-Based Conservation Planning

Regardless of whether or not private landowners choose to seek FSC certification, SFF encourages them to use an ecosystem-based approach to planning and managing their forests. SFF’s standards developed for certification reflect our commitment to ecosystem-based approaches. The following slides illustrate what we mean.

Slides
The Ecosystem-based Approach

· Protect ecosystem functioning at all spatial and temporal scales

· Understand landscape and site ecology, then fit human uses and economy into ecosystem processes

· Recognize that disturbance and succession are required, but that structures and composition that support ecosystem processes must be maintained

· Plan and manage for long time frames and for more species than humans

Some key issues in SFF’s certification standards

Landscape Level
· Analysis of forest character (the historical nature) and condition (human modifications)

· Define ecological limits/ecological sensitivity—steep slopes, very wet or dry soils, complex terrain, riparian areas

· Protected Landscape Network—large reserves, ecological sensitivity, rare ecosystems, and connecting corridors

· Balanced Forest Use Zoning—an appropriate land base for a variety of human uses

Stand Level
· Permanently reserved composition and structure

· Protected Ecosystem Network—individual areas of sensitivity, habitat or ecological importance

· Precautionary extraction methods—leave a forest behind

The Essence of SFF Standards: Focus on what to leave, not on what to take

· Describe character and condition

· Define and respect ecological limits

· Determine what to leave, what to protect

· Look at what can be logged

Forest Health versus Timber Health

· We need a healthy forest to have ecologically sustainable yields, but we do not need healthy trees to have a healthy forest. 

Healthy Forest:
· Full range of living and dead trees

· Full range of natural compositions and structures

· Full range of natural functions in dynamic balance

· Respect for and maintenance of natural disturbance regimes

· Managing for a healthy forest will ensure healthy timber through time, but managing for healthy timber in the short term will often lead to an unhealthy forest.

Full Cycle Trees

Ecological Functions provided by full cycle trees
· Old growth trees (live, snags, fallen) are unique habitat

· Soil structure

· Nutrient cycling

· Hydrology

How Many?

· Minimum 10% of the larger trees (dominant and co-dominant), well represented spatially and by species

· Work towards 25%

With the principles of ecosystem-based management in mind, let’s look at some examples of excellent forest stewardship being practiced in British Columbia. All of these photos are from four woodlots that contain both private and Crown land. (Slides)

· In the West Kootenay interior rainforest, a woodlot manager protects sensitive riparian ecosystems and the water supply for his neighbours.

· In the Chilcotin region near Williams Lake, the woodlot manager has protected this wetland complex by avoiding cutting anywhere near the wetlands.

· Seeing that wildlife use this area, the woodlot manager has protected a corridor within his land.

· The cavities in this large snag in the Chilcotin provide important habitat for birds. The snag will be retained as an important part of the forest’s complexity.

· Large fallen trees are also retained to provide important habitat and nutrients.

· A goal is to retain a variety of species and ages, as in this Vancouver Island woodlot.

· Roads need to be as small as feasible, and contoured to the terrain.

· Forest managers leave the best trees and take smaller trees, or unusual trees such as this forked stem.

· All roads for skidding are designed and laid out ahead of time to minimize site degradation.

· The next three photos are of forests that have been logged a) in the West Kootenays, b) on Vancouver Island, and c) in the Chilcotin.

As you can see, each of these managers is practicing excellent forest stewardship and is leaving a legacy for the future.

And, if any of you have ever been to Merve Wilkinson’s forest on Vancouver Island, you have seen one of the best examples of ecosystem-based forest management anywhere.

Options outside of Certification

Forest certification is a market initiative that provides consumers with a choice, just like organic food designation does. However, forest certification is currently expensive and has not yet resulted in a consistent price premium in the marketplace. Forest landowners may feel that there are too many barriers to becoming certified. There may be other options for recognizing excellent forest stewardship.

Conservation Covenants using Certification Standards

Ecosystem-based certification standards developed by organizations such as the Silva Forest Foundation can be used or adapted to attach to conservation covenants. A covenant that will soon be registered on Galiano Island has taken this approach. If attached to the covenant, the standards form the benchmark for preparing management plans and operations plans, and for the monitoring of the covenant.

Land Trust Recognition Programs

Land trusts may want to develop their own system of recognition of excellent forest stewardship, a way to identify excellence without the cumbersome nature of certification. The Land Conservancy in British Columbia has implemented a program to recognize conservation efforts on farm land. This model may have lessons that could be applied to a forest recognition program. However, one must be very careful in order to maintain the integrity of such a system because forest management has many issues and complexities that must be addressed. 

