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COOPERATION

· TLC cannot accomplish its goals without the cooperation and efforts of many other agencies.

· There are many important conservation initiatives, which are beyond the power or mandate of TLC, which serve to advance our mandate.

· TLC must be apolitical and must work in a non-confrontational way.

· TLC must present a professional image.

APPLICATION

· TLC will work with agencies and persons who share our methods or who can support our methods.

· TLC will not publicly criticize the efforts of those who, working under a different mandate, use different methods to support conservation efforts.

· TLC will provide technical assistance to any agency, or individual, who requests it, to the extent that it is practical.

· Where a local land trust operates in an area where TLC operates, TLC will offer to include the local trust in potential projects.

· TLC will always treat other agencies as we wish to be treated.

· TLC will always provide credit where credit is due, as  to other partner agencies.

· TLC recognizes the value of umbrella groups such and the Land Trust Alliance and the BC Grasslands Conservation Council and will provide as much assistance as is practical to these groups.

· In assistance to groups such as these, TLC will be guided by the greater of what it is capable of doing, or what is considered the member’s share.

· TLC staff is encouraged to join advisory boards, committees or task forces that are complementary to our purposes.
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EMPLOYMENT

· TLC is an equal opportunity employer.

· Qualifications of the job description, previous experience and positive involvement with TLC will be important factors in hiring.

APPLICATION

· All applicants will be judged upon their experience, knowledge and ability to perform the work for which they are hired.

· Except where it is a funding requirement or a board decision that TLC goes outside the organization, we will first consider existing TLC staff for employment or promotion.

· Second consideration will be given to the applicant’s previous TLC experience and currently active volunteer activity.

· See also TLC policy regarding neighbours and tenants.

· Hire locally where possible. 
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EXPENSES

· TLC is a charity, supported by money donated by our members. 

· TLC expenses must always be kept as low as possible.

· TLC must present a professional image and provide a safe, healthy and enjoyable environment for its staff and volunteers.

APPLICATION

· Use of private vehicles is at a rate of $0.30 per km.

· We do not pay for travel to and from the office.

· Other travel and expenses paid as actual receipt.

· There is not a flat per-diem.

· Where practical, camping or billeting is preferred method of accommodation.

· Car pool when practical.

· Consider use of a rental vehicle with unlimited mileage for long trips.

· TLC will pay for meals when out of town or when attending a meeting with partners, donors or other potential funders and landowners.

· Volunteer members may claim expenses if previously authorized by staff.

· Board members may claim expenses if previously authorized by President.

· Telephone costs for Board and Regional Committee meeting attendance do not require approval.
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NEIGHBOURS

· As a landowner, TLC has many neighbours.

· TLC has adopted a ‘Good Neighbours’ Policy

· Our neighbours can be our best supporters.

· TLC must present a professional image. 

APPLICATION

· TLC will make contact with neighbours to its properties and provide information about our organization and how to contact us. 

· TLC will address any concerns from neighbours promptly and adequately.

· TLC will be an exemplary land manager and will not, to the best of our ability, allow weeds or other nuisances.
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PURCHASING

· TLC uses ethical standards in determining its purchasing sources.
· TLC purchases local products where possible.
· TLC uses its purchases to support local businesses and communities.
APPLICATION

· Preference should be given to products supplied in reusable containers.
· Consideration should be given to the entire product lifecycle in determining which product has the least environmental impact.
· Organic products should be purchased when available.
· Locally produced products should be purchased when available. Work outward from our land protection partners (tenants), to the community, to the region, to BC, to Canada (in that order).
· Purchases should be from small businesses where that option exists. 
· Past service record and support for TLC aims should be given preference.
· We must not purchase from suppliers whose policies are known to be opposed to our ethical values.
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RECYCLING

· TLC recycles all products where facilities exist.

· TLC reuses products where possible.

· TLC uses products produced using recycled materials whenever possible and economically feasible.

APPLICATION

· Preference should be given to products supplied in reusable containers.
· Consideration should be given to the entire product lifecycle in determining which product has the least environmental impact.
· When possible, documents should be printed on both sides of each page. (This is not possible for final versions of legal documents).
· Brochures and other publications should be printed on recycled paper.
· Recycled paper and envelopes should be used where economically feasible. 
	[image: image8.png]The Land Conservancy
of British Columbia




	TLC THE LAND CONSERVANCY OF BC

POLICY STATEMENT 

STAFF TRAINING

September 8, 1999

 Bill Turner, Executive Director


STAFF TRAINING

· TLC’s perpetual responsibilities can only be met by a well-trained and professional staff. 
· TLC values its staff and wishes to create an interesting and rewarding career opportunity.
· TLC recognizes that learning must never stop.
· TLC must present a professional image.
APPLICATION

· TLC staff will be provided opportunities for on the job training whenever possible.
· TLC staff will be encouraged to attend conferences and Land Trust Rallies.
· TLC will develop exchange training programs with sister organizations such as the National Trust and the US Nature Conservancy.
· TLC will make every reasonable effort to accommodate attendance by permanent staff at post secondary institutions through part time employment, work sharing or leave of absence.
· Permanent staff that undertake any of these training programs or take maternity leave will retain their seniority and job appointments provided that they return to TLC at the end of the leave or training period.
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TENANTS

· TLC treats all tenants with respect.

· TLC tenants will be provided with clean, safe, and reasonably priced accommodation.

· TLC farm, ranch and other tenants whose land use is in direct support of TLC’s land protection objectives will be treated as business partners and members of the team. 

APPLICATION - GENERAL TENANTS

· Preference should be given to tenants who will take a pride in maintaining their home and where practical assistance should be given to help them do so.

· Apply the Golden Rule.

· Be fair in all matters.

· If property status is to change, give the tenant as much notice as possible and provide reasonable assistance for relocation.

LAND PROTECTION PARTNERS (FARMERS, RANCHERS ETC.)

· Land protection partners should be protected under a fair lease agreement.

· A management plan should be developed for each land protection project.

· A ‘Whole Farm Plan’ or similar document should be developed by the tenant with assistance if needed from TLC.

· Provide marketing assistance where possible. Example: links to web sites, B&B advertising to members.

· Be open to suggestions which will improve the profit margin for the tenant while meeting our protection objectives.

· Provide training and resource assistance to these tenants and their on site families, relevant to our mandate.

· Provide employment opportunities where possible. 

· Purchase from land protection partners where appropriate.

· Support land protection partners in dealings with government and the public at large as appropriate.
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UNIFORM – IDENTIFICATION

· For TLC to survive and prosper for hundreds of years it must establish a high degree of ‘Brand Recognition’.

· TLC must present a professional image.

APPLICATION

· All field staff will be issued with at least one item of logo clothing and a TLC nametag.

· Additional logo clothing will be supplied if needed.

· TLC vehicles should be marked with magnetic logo signs when available.

· At public events or when staffing TLC displays staff and volunteers should either wear logo clothing or a TLC name tag as appropriate.

· For field work where public contact is not likely logo items are optional.

· TLC staff should have business cards available to give to members of the public if appropriate.

· In some circumstances it is more appropriate not to wear logo clothing, nametags or vehicle signs. Always use common sense. 
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