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1: INTRODUCTION

The London Wildlife Trust (LWT) is the Capital’s leading non-governmental agency protecting both natural spaces and conserving wildlife.  Over the past 20 years we have had many successes including the protection of key habitats and sites e.g. Rainham Marshes, facilitating the survival of important, endangered species e.g. black redstart, and promoting the capital’s wildlife to Londoners through campaigns, practical action, education, and publications.

The Trust is uniquely placed in our relationships with regional and local authorities, as well as our links to local and community groups.  We, collectively, have an impressive record of knowledge, skills, and operational potential.  Unfortunately, at this point in our history, we are not as strong as we need to be in order to meet the many challenges ahead.  Some weaknesses both in terms of internal resources and capacity need to be addressed to effect real, sustainable change that benefits London’s biodiversity, and Londoners’ enjoyment of the natural environment on their doorstep. Nevertheless, the viability of the Trust is not in doubt, and we are at an exciting point in our history in which we can effectively take the lead once again.

This draft plan sets out how we can again become a really effective guardian for London’s wildlife. 

2: VISION, MISSION AND VALUES

Vision 

In 1981, soon after the foundation of the Trust, we published the Primrose Hill Declaration which set out the Trust’s vision for London at that time, and helped flesh out our values.  Reviewing the Declaration this year it is clear that its principles and objectives still stand, and although the language is somewhat dated, it can - with a few changes - form the basis for our Vision, Mission and Values.

We have amended the Primrose Hill Declaration accordingly to read as follows:
“We are all trustees of London’s natural heritage; the city’s wild animals, plants, fungi, and natural habitats. We recognise that what has already been achieved in conserving and enhancing London’s environment has been by the efforts of many people, working with others, within organisations and community groups, or indeed, alone. We are aware that these initiatives have followed from the well springs of social concern that established the fundamental right to clean air, pure water and good housing. To these, we affirm the right to share our environment with nature and wildlife, and the right for London’s nature to flourish in London.
Over 100 years ago London people fought to save common land for public amenity at Epping Forest and Wimbledon Common. Over 20 years ago a number of Londoners began to take up the common ground throughout the capital. We wish to further nurture this need. In the inner city and around the suburbs, our natural heritage is still abused, despoiled, damaged or locked away. This has been the expropriation of London’s natural heritage by industry, development, greed, waste and misconception. 

Conservation of London’s wildlife will liberate this heritage for everyone to enjoy. Through a renaissance of care for our environment, London’s countryside can be recovered; nature and wildlife will reclaim yet the smallest open space on the street or window ledges.
We, the London Wildlife Trust, therefore affirm that:

· London’s wild animals and plants and habitats are given the space to flourish.

· Easy access for all to the natural environment is ensured.

· Special places for wildlife are protected, conserved and enhanced.

· We plan and design to live in harmony with wildlife.

· We have a right to clean air, water and soils.

· We can connect with the natural environment.

· Londoners are given the means to appreciate and value London’s natural environment 

· The city continues to reflect the power of the natural environment in its social and economic development
For now and forever more.”
Mission

London Wildlife Trust is working to transform the Capital into a world-class city, rich in biodiversity, where its citizens value and actively participate in the conservation of wild places, animals, and plants.  We will:

· fight to protect and conserve London’s special wildlife places;

· empower Londoners to take action to enhance their local environments;

· raise public awareness on London’s biodiversity, and advocate its contribution to people’s quality of life and the well-being of the city;

· manage land as exemplars of best urban nature conservation practice;

· influence decision-makers and opinion-formers to ensure that London’s wildlife is given room to flourish;

· work in partnership with others to broaden our audience and strengthen our ability to benefit London’s wildlife. 

Values

· We believe that London is the greatest City on earth, and that it will continue to be shaped by a rich natural and cultural diversity.
· We believe that all Londoners should have a fundamental right to a high quality natural environment in their own neighbourhood.
· We believe that London’s wild plants and animals and their habitats are an essential part of the City, and that they must be given space to flourish for the benefit of future generations.
· We believe that Londoners themselves can take control of protecting and promoting their natural environment.
· We are a voluntary organisation open to all people who care about London’s natural environment and wholly independent of any external political influence.
3:
KEY CHALLENGES, Strategic Aims and objectives for 2005-2010

KEY CHALLENGES

Our analysis of the period 2005-2010 is that there are two over-arching challenges for the Trust, internal and external.  By proactively meeting these challenges we can make the best progress towards achieving our long-term goals. Therefore we shall focus all of our energies in these two areas through delivering this Strategic Plan.

	External – The challenge for London’s natural environment

	Regeneration poses both the greatest threat and the greatest opportunity for London’s natural environment, and the next five years will be critical in determining its true impact. By 2010, the Trust will influence the nature of major development so that it results in a net gain for London’s biodiversity and people’s access to it.




	Internal – The challenge for London Wildlife Trust

	The Trust is not adequately resourced to achieve its ambitious long-term goals, in terms of its funding, assets or people, and must achieve both strategic consolidation and significant growth over the next five years. By 2010 the Trust will have in place both the financial resources and the organisational capabilities to make a step change towards delivering its vision.




EXTERNAL AIMS

By 2010, the Trust will influence the nature of major development so that it results in a net gain for London’s biodiversity and people’s access to it.

	A
	To act as guardians and champions of London’s special wildlife spaces, to fight against their loss or damage, and ensure that their biodiversity and value to Londoners is enhanced.



	B
	To comprehensively engage with London’s regeneration agenda so that the very best deal for biodiversity and people’s access to the natural environment is achieved. 



	C
	To develop an exemplary and representative portfolio of land under our stewardship that demonstrates best practise in urban biodiversity conservation management.



	D
	To champion a suite of key species to help raise public awareness, influence policy, and contribute to the scientific monitoring of wider environmental objectives.



	E
	To increase the participation of Londoners in the improvement of and access to their local environment, particularly in areas of social and economic deprivation (which experience lower environmental quality).




A. To act as guardians and champions of London’s special wildlife spaces, to fight against their loss or damage, and to ensure that their biodiversity and value to Londoners is enhanced. 
Context: The protection and conservation of London’s biodiversity is at the heart of the Trust, and the network of special wildlife places is at the heart of London’s biodiversity. The integrity of this network - and the sites within it - is crucial (but by no means the only means) for the future survival of London’s wildlife. Furthermore, should any special wildlife place come under threat, then we shall make it a priority to campaign vigorously to safeguard that place. We must increase our engagement with the agencies that manage these special places, to influence both how well each of the sites is managed and how they relate to their local communities, whether in the inner city or in London’s Green Belt and rural fringes.  However, we cannot afford to be drawn into the protection of every threatened greenspace in London, and we will need to identify the ‘lines in the sand’ beyond which the Trust will not venture.

Example objectives: 

· Define special wildlife places (SSSI
, SINC
, LNR
 etc.) and our policy in relation to our objectives
· Engage with the managers of above to influence and promote best practice for management, reserves etc.
· Support and work with GLA / English Nature (EN) etc. to ensure these sites are protected etc.
· Promote LCS’
 active role in the management and promotion upon London’s special wildlife places.
· Actively campaign to protect any special wildlife places under threat
· Provide appropriate resources to facilitate local activists to protect their special wildlife place.
· Promote and celebrate London’s special wildlife places to Londoners and key stakeholders.
· Identify potential for involvement in or leading on large-scale habitat restoration projects in the Green Belt (e.g. Darwin at Downe).
· Develop and implement greenspace protection policy
B.
To comprehensively engage with London’s regeneration agenda so that the very best deal for biodiversity and people’s access to the natural environment is achieved.
Context: The current pressure for development in London is greater than at any time since the Trust was established.  It is planned to continue due to economic and demographic factors, and is reflected in the Government’s and Mayor’s urban policies. It is inevitable that this development will take place, and that this will result in the loss of greenspace, especially in specific sub-regions of London such as the Thames Gateway, Lea Valley, and Western Corridor. Nevertheless, development can present opportunities through specific design and/or conditions to benefit biodiversity, and this is increasingly being recognised within the development sector. Protection of every last greenspace is unrealistic, and a politically credible approach is required. Regeneration is by far the most important issue affecting London’s biodiversity and we must proactively engage with that agenda. 

Example objectives:

· Lead on the Design for Biodiversity agenda
· Establish a full range of appropriate policies to meet revised needs
· Prepare focussed guidance for developers on integrating biodiversity into new development
· Take a lead on the green roofs agenda in partnership with other stakeholders
· Engage with (partner) a couple of key developers to develop best practise
· Campaign to ‘name and shame’ on development practice
· Review our ‘planning’ role by the end of 2005 and to identify future focus
· Engender positive relationship with London Development Agency (LDA), Greater London Authority (GLA) and Thames Gateway agencies
· Appoint Thames Gateway officer to actively engage at appropriate levels
· Integrate, develop and promote GIGL’s
 role in the above.
C.
To develop an exemplary and representative portfolio of land under our stewardship that demonstrates best practise in urban biodiversity conservation management.
Context: The Trust’s founding principle was to positively influence how land is managed in London, thereby acting as a catalyst for land managers to recognise the need for biodiversity conservation management, and act accordingly. This approach has been largely successful and trends suggest that this will continue in a positive direction (although we recognise many exceptions). However, we have acquired a significant landholding ourselves along the way, often without thinking of the long-term implications. Apart from a number of exceptions, our current portfolio of sites is now a liability - financially as well as in terms of biodiversity value, management practice, and social benefit.  Many of the reserves under the Trust’s name cannot - by any measure - be considered as assets, and the cost of trying to reverse this, in the most, is both prohibitive and not the best use of our resources.  Furthermore, land management has skewed our priorities away from our wider influence over how land is managed in London, which should be the priority. Whilst it is vital that we maintain a leading portfolio of nature reserves, both in the inner city and the Green Belt,, a radical overhaul of our current landholding is necessary.
Example objectives:

· Complete nature reserves review and establish implementation plan by December 2004.
· Establish criteria for the retention and future acquisition of sites (e.g. not less than SMI
) – by March 2005.
· To significantly reduce the extant area of land directly managed by the Trust.
· Identify priorities for exemplary sites to meet aims and objectives.
· Review the role of the ‘key sites’
.
· Implement a nature reserves policy from end 2005
· Develop and implement a land disposal and acquisition strategy from April 2005.
D.
To champion a suite of key species to raise awareness, influence policy, and contribute to the scientific monitoring of wider environmental objectives.
Context: Most Londoners do not know of or value the wild animals, plants and habitats in their locality, and many people do not recognise how they contribute to the quality of their lives.  However, regular polls and surveys demonstrate that the protection and enhancement of their local environment is important to people.  Species can often be a useful vehicle to promote the understanding and conservation of habitats.  It is key to our mission that this level of public awareness is significantly raised, and we wish to build upon the excellent pedigree of public awareness campaigning that the Trust built up from during its earlier years. More recently the Trust’s work on establishing the Biological Recording Project for London (now GIGL) has helped establish new standards for record-collection, analysis and dissemination that have begun to positively influence policy. By increasing our engagement with both the public and the professions in this way, we shall also strengthen our influence over policy makers as well as collecting valuable recording data.
Example objectives:  

· Review commitment to our existing London Biodiversity Partnership responsibilities (black redstart, water vole, stag beetle etc.).
· Explore through market research / focus groups as to public resonance of high profile species.
· Assess feasibility of campaigns through a Public Relations / publicity strategy.
· Maintain support and lead for GIGL to ensure it plays a central role in the Trust’s work in this area.
· Review past portfolio of species-based campaigns and identify best practice for future.
E:
Increase the participation of Londoners in the access to and improvement of their local environment, in particular in areas of social and economic deprivation.
Context: Empowering Londoners to take an active role in protecting and promoting their local environment is at the heart of our mission. Whilst it may be becoming harder for individuals to exercise local influence, for instance with ’consultation fatigue’ and decreasing democratic accountability, the developing active citizenship agenda and reform of the planning laws offer clear opportunities (and challenges). Whilst this is true across London, it is especially important in deprived areas where people may feel less empowered and yet where they suffer the poorest natural environments. The Trust needs to be ‘out there’ much more at the community level. There are existing developments in which the Trust takes a lead, such as GIGL project, which could help provide a wider public resource to assist in empowering Londoners to take local action.  However, we need to recognise where we could undertake innovative projects in partnership with a range of new communities that have so far lain outside our ‘radar’, but in which the natural environment is a key issue.  Other organisations, such as Groundwork and BTCV, have made headway in this respect and whilst the Trust must be careful not to simply follow funding, we should not lose opportunities in an arena which is probably going to be a priority for Government for some years to come. 

Example objectives:

· Review role of all staff and recruit replacements by December 2005.
· Assess required skills and resources to meet social inclusion and health agendas.
· Actively seek partners to help meet social inclusion, health and Cleaner, Safer, Greener (‘liveability’)
 agendas
· Develop a range of activist models to resonate meaningfully with a broader range of London’s communities.
· Review role / audience of Wildlife Watch, Wildlife Network, Network Days and other activities
· Identify what we offer activists in return.
· Lead social inclusion agenda on behalf of the London Biodiversity Partnership.
· Identify a Thames Gateway project by the end of 2005.
· Ensure GIGL provides wider access to information.
INTERNAL

By 2010 the Trust will have in place both the financial resources and the organisational capabilities to make a step change towards delivering its vision.

	F
	To raise annual income to £3 million by 2010, (at least 50% of which is unrestricted) and paying membership to 50,000



	G
	To be recognised by the public, media and key stakeholders as London’s leading biodiversity agency



	H
	To develop as an inclusive, dynamic and progressive environmental organisation that by 2010 is capable of achieving our long-term goals



	I
	To embed second-to-none expertise throughout the organisation in order to fulfil the external aims of this Strategic Plan



	J
	To significantly increase the quality, diversity, and quantity of our voluntary activism so that many more Londoners are acting as catalysts to promote and conserve biodiversity within their communities by 2010.




F.
To raise annual income to £3 million by 2010 (at least 50% of which is unrestricted), and 50,000 paying members

Context: Our current funding is simply not sufficient to meet the challenges that we face, and we need to double our income over the next five years. Furthermore, a high proportion of our income is inflexible as it’s restricted to specific purposes, and we must increase the amount of unrestricted income in order to deliver this Strategic Plan. Our current membership of 4,500 cannot be a true reflection of the support there is for the Trust in London (or for the conservation of London’s wildlife), and we must address this as the priority. A significant increase in membership will both generate unrestricted funding and demonstrate the true support for our work amongst Londoners.  We must recognise that other organisations have the capacity and interest to compete for both these funds and membership, and need to act decisively and quickly.
Example objectives:

· To initiate broad and deep membership recruitment campaigns utilising
· Professional recruiters
· Internal mechanisms
· Build promoting LWT membership into all Trust activities
· Targeted media profile / campaign
· Mixed portfolio of bids to statutory, voluntary and corporate sector sources, limited to external aims.
· Review and refine existing restricted funding. 
· Fund-raising strategy ratified by Council by end of 2004.
G.
Recognised by the public, media and key stakeholders as London’s leading biodiversity agency

Context: The Trust fulfils a unique role in London’s biodiversity community. Not only do we have broad-ranging yet specialist expertise, we are also a representative and community-based organisation (although we are far from achieving our full potential in this respect). Our ability to influence London’s public, opinion-formers and decision-makers is critical to our success. However, the influence that we currently exert is not commensurate with our role, and we are very probably living off past glories. Consequently we must significantly raise our credibility and profile over the next five years.  In addition, since our inception in 1981 the number of organisations active in conserving biodiversity in London has risen dramatically (over 60, including the local authorities). This not only has the potential for confusing the public and professional policy-makers, but makes it much more highly-competitive in terms of profile, funding and influence. More tellingly, in the last 3 years the situation has become such that if the Trust does nothing to raise our credibility and profile, we are in danger of being out-manoeuvred by other better-resourced organisations who have an interest in the capital.

Example objectives:

· Develop a comprehensive ‘influence’ strategy by Spring 2005.

· PR and publicity officer in post by end 2004. 

· Pro-active PR/publicity strategy by early 2005.

· Employ director of marketing and external affairs (or buy in services).

· Employ director of conservation.

· Review role of LCS, with view of raising its role in the Trust’s profile and influence.

· Credible expertise in all disciplines within staff body and wider activist network

· Engage with, lead and influence key strategic forces in London – we need to be ’out and about’.

· Review the Trust’s image and visual identity and roll-out replacement by the end of 2005.

· Evaluate the most effective public awareness campaigns to raise the Trust’s profile.

· Ensure GIGL contributes to the above.

H.
Inclusive, dynamic and progressive environmental organisation capable of achieving long-term aims 

Context: Our people – the Trust’s volunteers and staff – are by far our greatest asset. However, we are not providing appropriate levels of participation, investment, guidance or support for those people in the way that we would like. Although we have a strong track record of expert people working for us at all levels, and many volunteers and staff have further developed their career through their experience with the Trust, we no longer wish to be seen simply as a stepping-stone to ‘greater things’. Yet we have not evolved to be in a position to attract and retain the very best people nor inspire them to attain the highest achievement. We also need to cater for a broader range of staff and volunteers that are representative of London’s diverse communities, and able to bring new expertise to our activities. We must now invest in engendering a far more progressive and dynamic culture that enables people to become catalysts and leaders in their fields. We shall also encourage a culture of rights and responsibilities that gives people space for personal expression and growth, and reward those accordingly for their contribution. In five years time the Trust will regain its position at the cutting edge of urban biodiversity conservation in the UK. 

Example objectives:

· Recruitment strategy reviewed to reflect the organisational aims and objectives
· Improve terms & conditions to attract and retain the best staff.
· Increasing participation (especially transparency and democracy) to further rights and responsibilities of all involved.
· Undertake environmental audit / sustainable environmental foot-print. 
· Seek external bench-marking; quality organisational (ISO 140001, PQASSO etc.) bench-marks are achieved by 2007.

· Invest in skills / training.
· Review existing structures to meet revised aims / objectives.
· Encourage, facilitate and support leadership culture e.g. in professional fields and local communities.
· Generate organisational champions / ambassadors to reflect 21st century needs.
I.
Achieve second-to-none expertise embedded throughout the organisation in order to meet external aims

Context: The Trust’s external credibility as well as its organisational effectiveness is built upon the knowledge and skills of its staff and volunteers. We have a considerable body of expertise within the Trust, although much of it is unsung, and under-utilised. Furthermore, the pressures upon biodiversity within London place an ever-increasing demand for new skills and expertise to be sought and applied, whether in respect of regeneration, land-management, advocacy, campaigning, or working with communities. We must consolidate upon, and further strengthen, our reputation as London’s biodiversity experts and seek to become the lead authority for urban biodiversity conservation. Following on from Aim H, this is a specific area where greater investment and higher standards are called for. 

Example objectives:
· Audit and review existing skills and needs of both staff and activist volunteers.

· Encourage and support staff and activist volunteers to gain membership of professional bodies (e.g. IEEM) and appropriate qualifications.

· Ensure recruitment procedures encourage greater depth of biodiversity conservation skills to be acquired for appropriate posts.  

· Develop and implement a CPD
 system for all staff.

· Develop a training strategy, especially for staff and active volunteers.

· Identify necessary resource requirements (e.g. library, specialist training) and ensure inclusion with funding bids.

· Identify and develop links to key external urban wildlife partners elsewhere in the UK, Europe and the world to foster best practice. 

J.
Increase the quality, diversity and quantity of voluntary activists to act as community activists to promote and conserve biodiversity throughout London

Context: Volunteering has significantly changed since the Trust formed in 1981. People are less likely to volunteer for altruistic reasons and more likely to ask ‘what’s in it for me?’ or undertake action that contributes to the ‘bigger picture’. The choice of voluntary action has increased, but many people have more time-pressurised lives and so need volunteering opportunities that fit with their lifestyles.  Demographics have also changed, and the Trust’s activities cannot be said to truly represent the diversity of Londoners today. Our approach to inspiring and supporting voluntary action requires considerable strengthening, and the range of offers we make to potential volunteers must evolve in keeping with the current context.  We have also become a flag of convenience for a number of volunteer activities that barely represent the Trust’s aims and objectives; the need to work collectively towards common goals is essential for mutual benefit.  Furthermore, in order to meet our aims of reaching out to many more Londoners and significantly increasing our wider influence, we need to attract more volunteers who are not just ‘doers’ but also catalysts for greater action in their communities.
Example objectives:

· Focus recruitment of new volunteers to meet external activism and outreach objectives.

· Develop, trial and roll out a broader range of volunteering opportunities.

· Targeted campaigns to catalyse conditions for volunteer recruitment in new areas

· Establish partnerships within wider social development agenda to deliver new work in different areas (see External Aims).

· Investigate the introduction of a volunteer ‘compact’ that identifies resources and responsibilities in respect of the individual and organisation.

· Promoting active citizenship within our activist network.

· Access / provide training to meet needs.

· Review purpose and activities of ‘local groups’ by end of 2005.

Analysis and decision

These 10 strategic aims and their example objectives have been identified through the work on the Strategic Plan since the start of 2004. Even with these, there is far too much listed here for the Trust to tackle effectively in the next 3 years.  We will need to fine-tune these further over the period of consultation, and decide on the real priorities.  In addition, we are aware there are some areas of the Trust’s work which don’t appear as strongly as some might expect or wish.  This has been a conscious decision within the Strategic Plan process to date.  These include:

· formal education

· working with the national Wildlife Trusts’ partnership

· research

· developing goods and products for income generation (other than LCS).

This is not to suggest that these areas of work would be dropped, but we have focussed on the 10 key aims in the light of the fact that there other organisations better placed to deliver these other areas at this moment in time. Consequently it has been felt throughout this process that some key areas probably need to be ‘parked’ for the immediate future, whilst we concentrate on the 10 key aims.  We simply cannot afford – in terms of capacity and financial resources – to undertake all possible areas of activity at present.  Some will need to be put aside – or even possible entirely changed – in order for us to meet the significant challenges ahead.

In addition, this process re-affirms the Trust’s position to not undertake any potential work or have involvement in the following areas:

· conservation issues that are outside the Trust’s remit to influence (e.g. built heritage, international plant collections, etc.);

· conservation issues in respect of species and habitats that have no relationship to those in London, or influenced by London (e.g. whales, rainforest logging, etc.);

· animal rights

· animal welfare;

· animal rescue;

· hunting, coursing, baiting;

· pest control.

Again, this is not to say that these issues are not important, but that there are other organisations better placed to address these matters.  Our involvement with them would simply divert resources away from our key objectives. We are not a ‘catch-all’ organisation for the well-being of individual animals and plants in London, but one entirely focussed on the long-term conservation of species and habitats within the capital, and promoting this to Londoners. This distinction is important, and is intended to be strengthened through the implementation of the Plan. 

4: THE NEXT STEPS
This draft Strategic Plan has been prepared by Mathew Frith (Vice-Chair), Carlo Laurenzi (Chief Executive), and Donald Ritchie (Hon. Secretary) in liaison with the Strategy Planning Working Group, on the basis of work undertaken throughout much of the year to date. 

Where do we go from here?  The aim of the Consultation is to elicit a response from our major stakeholders on this draft – so please respond!  Please refer to the accompanying guidance note for further explanation.
The process outlined in the covering letter needs further clarification.  We see the timetable as:-

September 2004:
Consultation document out to key internal stakeholders (week beginning 20th September)

October:
Written responses, using the attached form, by 15th October


Discussion at Council meeting - 20th October



Consultation discussion day – 23rd October

November:
Amendment of Plan based on October Consultation


Take Plan to the AGM

December:
Amend Plan in line with feedback from the AGM and seek external input

January 2005:
Final draft to Council for Approval

LAUNCH:
Late Winter / Early Spring

Please do use this opportunity to influence the big picture.  There’s more time ahead to look at specific targets and consider time issues.
On behalf of the Strategic Planning Working Group: Justin Dillon (Chair), Mathew Frith, Donald Ritchie, Jill Goddard (Hon. Treasurer), Jenny Coverdale, Tajinder Lachhar, Jenny Schofield, Jane Burnett, Panna Mutsuddi, Carlo Laurenzi.
Carlo Laurenzi


Chief Executive







� 	Site of Special Scientific Interest (statutory ‘designated sites’) – there are currently 103 in London.


� 	Site of Importance for Nature Conservation (non-statutory ‘wildlife sites’) – there are over 1300 in London as identified by the GLA.


� 	Local Nature Reserve (under the 1949 National Parks & Access to the Countryside Act) – there are over 35 in London.


� 	London Conservation Services, the Trust’s trading arm.


�  	Greenspace Information for Greater London, what was the Trust’s Biological Recording Project.


� 	Site of Metropolitan Importance for nature conservation (the highest quality according to the GLA’s criteria.


� 	Key sites are those with a full or part-time staff presence, and include Camley Street Natural Park, Centre for Wildlife Gardening and Crane Park Island. There are currently 6.


� Cleaner, Safer, Greener was launched by the Office of the Deputy Prime Minister to capture and focus the liveability agenda – primarily to address poor local environments and the issues resulting from them – graffiti, vandalism, dogs’ mess, unsafe streets, poor parks, badly-designed infrastructure, etc.  See: www.cleanersafergreener.gov.uk


� 	Continuing Professional Development
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