What makes a Successful Stewardship and Conservation Organization?
- A Benchmarking Tool for your Organization -

Thisis ashort assessment tool designed to provide stewardship & conservation organizations with a general indication of their generd strengths
and weeknesses. It is based on the indicators developed and explored in the research paper: What makes a Successful Sewardship and
Conservation Organization? (LTABC, July 2003).

You may find it useful to gather responses from a variety of people involved in the organization, such as staff, board, volunteers, and members.
For amore in-depth exploration of organizationa capacities, please refer to the McKinsey Capacity Assessment Grid, or to the Ingtitute for
Consarvation Leadership’s“Benchmarking Workbook” (www.icl.org).

To usethistoal, rate your response to each practice according to the following system:
Our organization does not have experience with this practice

We are working to develop this practice

We engage in this practice regularly in a competent manner

We engage in this practice regularly and can teach or mode this practice to others

E N o

After responding to all of the questions, add up totals for each indicator. If you have ranked your organization with mainly 1 -2s, thisindicates an
area of work for your organization in strengthening your practices. If you have ranked your organizations with mainly 3 —4s, thisindicates an area
of strength that contributes to your organization's success.

Quedtions for Reflection:

1) Of theareasyou have identified as needing development, which are most important to the organization at this time? How might your
organization devote time or resources to this area? How do these needs for development relate to your current activities?

2) Of the areas you have identified as areas of strength, which might be further built upon or expanded? How might your organization identify
new directions, activities, or services based on these areas? How is your organization’s success different from other sewardship and
conservation organizations in Canada?

3) How are the responses of gtaff, board, volunteers, and members to this tool different? Why?

4) How might the strengths and weaknesses identified impact on the following: &) your organization’s daily activities b) your organization’s
governance gructure?

Thistool was developed by Heather Millar for the Land Trust Alliance of BC (LTABC), July 2003
It is part of a Commissioned Research project undertaken for the national conference:
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I ndicator Practice 4
Vison & Has a clear, concise vision and mission which staff, board, and
Values members are able to articulate

Uses key messages or taglines in its communications which tie

into the vison and mission of the organization

Has a standardized method of selecting stewardship &

conservation projects

Above method is based on the organization’s vison, mission,

gods

Staff are able to articulate how their daily activities relate to the

organization's mission

TOTAL

Community Has a clearly defined community (either geographic or
Engagement | conceptud) that it serves

Has a keen understanding of the needs of its community

Has ahigh leve of loca involvement in its projects:

a) community members participate as volunteers

b) community members have input into shaping project priorities

¢) community members can easily represent the project to others

d) community members can articulate benefits of the project to
themselves and the public a large

Has ahigh level of members & supporters proportionate to the
community it serves

Uses a variety of communication tools, including newdetters,
emails, specid events, news releases, interviews, advertising,
opinion editorials

Organizationd structure facilitates community engagement (e.g.
large organi zations operate with decentralized staff, smaller
organizations include outreach as apart of their job
responsibilities)

TOTAL
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Indicator

Practice

Sustainability

Is successtul in researching and receiving grants from
foundations or government

Runs in fee-for-service activities that are related to the overadl
gods of the organization

Has developed organizational structure to alow for enterprising
activities (e.g. incorporated an arm of the organization asa
business)

Has established an endowment fund that is growing in Size

TOTAL

Partnership
Building

Informally sharesinformation with other organizations in the
field on aregularly basis

Workswith avariety of partners, such as aliances or federations,
other related non- profits, professional associations, government
agencies, corporate sponsors, industry, agricultural workers and
private landowners

Works with partners based on shared goas and objectives that
can be easily articulated by al partners

Staff spend time and resources developing working relationships
with partners.

Organization’s involvement in joint venturesis included as a part
of its gtrategic priorities

Organization has standardized procedures and protocols that it
uses when working with partners

Has been publicly recognized for its work in partnership —e.g.
other partners represent organization positively to their
congtituents

TOTAL
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I ndicator Practice
Leadership& | Organization has adiverse board thet reflectsits areas of focus
Commitment
Staff are involved in the decision making on projects and in
organizationa direction
Staff have:
a) flexibility in projects
b) opportunities for credtivity in their work
¢) ahigh level of responghility
Board and management are comfortable in delegating
responsibility to staff.
Staff have a strong sense of shared values and commitment to the
organization
Volunteer programs are targeted to meet organization’s program
needs
Volunteer programs are designed to meet fundraising needs
Volunteers have a clear understanding of their rights and
responsibilities
TOTAL
Evaluation Organization uses evaluation systems that interrelate to Strategic
and Risk plans and measures
M anagement
Board and staff have a clear understanding of risk management
and thisis reflected in their policies
TOTAL
Technology Uses new technologies effectively, integrates into existing
programs
Models of technology used are adopted by or shared other
organizations
TOTAL
Diversty Organization develops prograns and communications with the
am of reaching adiverse and broad community
TOTAL
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