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EXECUTIVE SUMMARY

This report presents results from a national survey of land trusts conducted by Evergreen in November - December 2001. It was developed in partnership with the Centre for Land and Water Stewardship (CLAWS) at the University of Guelph. The survey focussed on operational arrangements, governance, resources and capacity building requirements and was distributed to lands trusts across Canada that operate at the local, regional and national levels. 

Key findings:

· Three major, interrelated barriers to operational effectiveness surfaced through the survey: lack of adequate funding, difficulties in retaining and training volunteers, and lack of public awareness of the importance of land conservation. 

· Capital gains tax on the donation of land under the Federal Ecogift Program was highlighted as the main fiscal barrier for land trusts.

· Ongoing support for land trusts is required on all fronts. The diversity of needs highlighted in the survey reflects the size and capacity of the individual land trust, as well as their relative achievements. In particular, respondents advocated the need for ongoing communication between land trusts and dissemination of information on financial and legal matters.

· Any capacity building activities designed to assist land trusts should acknowledge the limited staff and financial resources of the smaller land trusts.

· Despite developing numerous public outreach techniques, land trusts still find difficulty finding and maintaining staff / volunteers.

Introduction:

Over the past decade, Canadians have seen ongoing degradation of the environment, no halt to the disappearance of areas of ecological and cultural significance, and less involvement by senior levels of government that formerly played a major role in conservation activities.  This situation requires immediate action and the private and non-profit sectors have emerged as active participants in the field. Many landowners have made excellent stewards and have opted for the protection of their heritage properties through legally binding conservation instruments developed in partnership with a conservation non-government organization.

Operating in an institutional framework that ideally encourages (or at least does not discourage) conservation of wild places and heritage sites, landowners have sold or donated land, agreed to conservation easements, covenants and other servitude, while conservation organizations have fundraised and advocated for more incentives for donors. The result is the securement of more conservation lands at less cost than would be possible by public entities alone.  

When The National Trust in the United Kingdom was incorporated in 1894 and The Trustees of Reservations in Massachusetts in 1890, it would have been impossible to foresee that one hundred years later the former would be the largest non-government land holder in the UK and that in the U.S. there are now 1,500 land trusts working to protect 17 million acres (6.9 million ha.). In Canada during the 1960Æs, only The Nature Conservancy of Canada and Ducks Unlimited operated as major land conservation trusts. Now some 180 land trusts are active across the country in every province. The vast majority of these land trusts focus their efforts at protecting land in rural and wilderness areas. 

In Canada, where 86% of the population live in urban areas, the need to protect, restore and create parkland is of increasing importance as urban sprawl, climate change and the associated health risks, pose significant threats to ecological sustainability as well as the movement to create livable cities.  Addressing these challenges through urban land trusts and community stewardship initiatives is a cornerstone of Evergreen’s Common Grounds program. 

Land Trusts in Canada: Survey Objectives

In November 2001, Evergreen circulated a questionnaire to 154 land trusts across Canada. The survey was developed  in partnership with the Centre for Land and Water Stewardship (CLAWS), University of Guelph, Ontario. Its purpose was to determine:

· the general area of interest of active land trusts and distinguish those with an urban focus from those with a rural/wilderness focus;

· organizational and operating models for land trusts operating in Canada (governance, staffing, funding models, resources, conservation tools used);

· the barriers and challenges facing these groups and the type of support they need; and

· effective outreach efforts to engage the community.

Forty questionnaires were returned (a response rate of 26%). Figure 1 provides a breakdown of the number of tryst surveyed and the response rates for each province. A list of all the respondents is provided in Appendix 1

In order to gain a comprehensive understanding of the needs of Canada’s land trust community, this study included both urban and rural trusts. The results will enable Evergreen to identify the best means of supporting those land trusts dedicated to protecting land in Canada’s settled landscapes. This information may also assist organizations such as CLAWS and the Ontario Land Trust Alliance (OLTA) identify the needs and type of support required by land trusts operating in rural and wilderness areas.

Figure 1: Land Trust Survey – Provincial Overview

[image: image2.wmf]General Information on Canadian Land Trusts

The majority (60%) of Canadian land trusts are involved in sites which they describe as near urban rural. Almost 70% of land trusts responded that they are protecting some ecologically sensitive land near urban areas. Twenty percent are concerned only with wilderness sites and two classified themselves as land trusts with a purely urban focus: the Greenways Land Trust operating in the Campbell River District, B.C. and Wakamow Valley within the city of Moose Jaw, Saskatchewan.

Section 1: 

Land Trust Activities

Respondents were asked to list their land trust’s main activities. The majority (65%) of respondents cited ‘Land Securement’ as their main activity (see Figure 2). This category includes securing land through out right acquisition or by obtaining a conservation easement / covenant on a given area of land. 

In addition to land securement, the larger land trusts tended to have broader missions encompassing such areas of work as policy development and research.

Figure 2: Land Trust’s Main Activities.

[image: image3.wmf]
An interesting trend emerged when respondents were asked to provide details of the land trust’s ‘greatest success’ (Figure 3). The response illustrates the diversity in size and scope of the trusts.  For a number of land trusts, the creation of the trust itself was considered to be a major achievement. A  broad range of activities was also identified as successes, from planting events to participating in the development of conservation policy and legislation.

The responses are indicative of the evolutionary stages of each of the trusts. Four of the trusts created in the last 10 years have yet to obtain any involvement in a given area of land and therefore their successes are more modest than their larger and longer established counterparts.

Figure 3: Land Trust’s Greatest Success

[image: image4.wmf]
Section 2:

Operational Arrangements

Staffing and Volunteers

The survey results illustrate the grassroots, voluntary nature of Canada’s land trust movement and speak to the capacity of land trusts to carry out local conservation work. Of those trusts which provided information on staffing arrangements, 82% had five or less full time paid employees and 79% had five or fewer part time paid employees (Figure 4). In total, 12 trusts reported having no full or part time paid employees (half of which were established in the last five years). The greatest number of employees in any one trust surveyed was 128 full and part time workers.

Volunteerism is critical to the work of land trusts. All of the respondents reported a high level of volunteer involvement, either through membership of the trust board or with volunteers at events or workshops. The average board membership size is 10. Fifty-five percent of the trusts reported having more than five ongoing volunteers and 63% reported having more than five single event volunteers. One land trust in Saskatchewan indicated that it attracted more than 20,000 volunteers to a clean up event.

Figure 4: Staff Size 

	No. of Paid Staff Members
	No. of Trusts with Paid Employees

	no staff
	12

	1
	 4 (full time)

10 (part time)

	2
	 3 (full time)

 1 (part time)

	3
	 5 (full time)

 2 (part time) 

	4
	 0 (full time)

 1 (part time)

	5
	 3 (full time)

 0 (part time)

	6 to 9
	 0 (full time)

 2 (part time)

	10 to 14 
	 2 (full time)

 0 (part time)

	15 to 49
	 1 (full time)

 4 (part time)

	50 to 99
	 2 (full time)

 1 (part time)


Financing Staff and Volunteer Training

Sixty-four percent of respondents reported using in-house resources to support staff and volunteer training. Twenty-four percent received assistance from other government and non-government organizations, while the remainder reported no resources for staff training or capacity building.

Figure 5: Primary Revenue Sources

[image: image5.wmf]
Operating Budget

The average operating budget of survey respondents was $751,735. The primary sources of their funding are identified in Figure 5. This budget average is inflated considerably by the large national land trusts that have operating budgets of up to $9 million. When trusts with operating budgets greater than $1 million (four of the 40 respondents) are removed from the equation, the average operating budget is $177,765.

Thirty-seven percent of respondents had an operating budget less than $20,000 and over half had a budget less than $100,000. These organizations tended to have, or indicated the need for, a core group of volunteers to help achieve key objectives.

Primary Tools to Protect Lands

The survey shows that the three main tools currently being used by land trusts to protect valuable lands are:

· acquisition, 

· conservation easements / covenants and 

· stewardship agreements.  

The most expensive acquisition reported for a single parcel was $1,082,000. The average land acquisition among respondents is $255,932.  However, several acquisitions in excess of $500,000 inflate this average considerably. Sixty percent of respondents reported that their most expensive acquisition cost less than $150,000. 

It should be noted that a number of trusts reported that they were moving away from outright acquisition and placing a greater reliance on conservation easements.

Land Trust Properties

Figure 6

	No. of Properties
	No. of Land Trusts

	0
	4

	1
	1

	2-5
	9

	6-10
	3

	11-15
	4

	16-20
	2

	21-29
	1

	30-39
	2

	40-49
	0

	50+
	2

	100+
	2

	500+
	1 (670)

	2000+
	2 (2150) + (2006)


Figure 7

	Size of Property (Ha)
	No. of Land Trusts

	1-100
	7

	<500
	11

	<1,000
	3

	<5,000
	6

	<10,000
	0

	<50,000
	1

	<100,000
	1

	<500,000
	0

	<1,000,000
	1 (950,000)

	>1,000,000
	0


The survey asked respondents to provide information on the number of properties that their organization was involved with either as a landowner, easement holder or through a stewardship agreement.  Figure 6 shows that 42% of the Trusts are involved with five or less individual properties, while 21% are involved with over 50 properties. Figure 7 shows the number of land trusts involved with properties of various ranges in size.

Section 3:  Perceived Barriers to Operational Effectiveness

One of the key objectives of the survey was to identify and document the barriers and challenges facing land trusts across Canada. These challenges are summarized in Figure 8. Not surprisingly, the overwhelming message was that a lack of financial resources is the key concern for over 50% of the trusts. As illustrated in Figure 9, obtaining sufficient funds to acquire lands, hire staff and support operational activities was the most frequently cited barrier to achieving the land trust mission. Other challenges commonly identified included:

· recruiting staff and volunteers and retaining them over an effective period of time;

· the need for increased public education and awareness about conservation issues; and

· inadequate tax incentives for the donation of land.

With regards to the latter point, the principal tax incentive program to encourage land protection in Canada is the federal the Ecological Gift (Ecogift) Program, administered by Environment Canada. Under this program donors of ecologically sensitive lands and conservation easements are eligible to apply the value of their gifts more fully against their income and to reduce the taxable amount of the related capital gains. One of the main concerns identified with this program is that although it reduces the inclusion rate of capital gains on donated lands, since no sale proceeds are realized, donors should not be subject to any capital gain. Removal of this provision would provide landowners with a greater incentive to donate their properties.  

These results are consistent with the findings of the survey carried out by the Centre for Land and Water Stewardship 2000, which are summarized in Appendix 2.
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Figure 9: Perceived Barriers to Operational Effectiveness

Section 4:

Areas of Support.
The survey asked respondents to rank areas where further support would help the work of land trusts. The responses are summarized in Figure 10. 

Figure 10: Areas of Support Highlighted as ‘Very Helpful’ or ‘Helpful’ by Respondents

[image: image8.wmf]
The most frequently occurring suggestions for other services that the Evergreen Common Grounds program could provide were education, financial advice, and increased media attention for the issue of land conservation.

Specific Areas of Research Requested by Survey Respondents

· Covenant / easement law examples, including information about the application and long term risks of conservation easements.
· List of professionals who would be willing to carry out pro bono work or reduced fees for conservation work.

· Education of the public and professionals.

· Research on the economic impact of protecting lands.

· Financial advice on managing and establishing endowment funds.

Section 5: 

Capacity Building

To gain insight into how land trusts are strengthening their ability to carryout their missions, Evergreen asked questions relating to current and future capacity building activities. Communication and information sharing with other land trusts was identified as a common, cost-effective capacity building tool. As illustrated in Figure 11, 85% of respondents communicate with other land trusts. The methods most frequently used are also identified. 

Figure 11:
Does the land trust communicate with other land trusts?

[image: image9.wmf]
HOW?



WHO?



WHY NOT?

Information sharing through province-wide networks such as Land Trust Alliance of  British Columbia and OLTA was identified as an important capacity building activity. Some respondents also indicated that the communicated regularly with land trusts in other provinces. For example, the Island Nature Trust in Prince Edward Island indicated that it consulted with land trusts in both Nova Scotia and New Brunswick on an as needed basis.

Figure 12: Percentage of Land Trusts ‘Very Interested’ or ‘Interested’ in Possible Capacity Building Activities.

[image: image10.wmf]
Figure 12 shows the response to suggested capacity building activities put forward by Evergreen Common Grounds. A high percentage (67.5%) of respondents would value an electronic resource such as a Web site with an online forum and project registry.

Of those land trusts who are not currently involved in any form of capacity building activity, it is clear that the issues of affordability (travel expenses) and staffing resources play a major factor in deciding not to attend conferences or meeting with other land trusts. A number of the smaller land trusts questioned the value of conferences. Only 34% of respondents would be ‘very interested’ or ‘interested’ in attending a national conference. The suggestion of regional workshops proved more popular with respondents. If a national conference was to be held, the majority of respondents (65.9%) feel that it should be held every other year.

Section 6: 

Outreach and Public Involvement

The survey asked Canadian land trusts to comment on how they conducted outreach to build public awareness and involvement, both in terms of engaging volunteers in stewardship activities (Figure 13) and with respect to how they communicated their activities to the general public (Figure 14).

Face-to-face contact with members of the public either through workshops, public meetings or individual meeting with landowners was the most cited method of engaging the public in stewardship activities. Information dissemination through newsletters, email and letter drops appear to be less effective.

Figure 13: Methods of Engaging Public in Stewardship Activities

[image: image11.wmf]A very different pattern emerged when respondents were asked how they informed the public about their work. Figure 14 shows that dissemination of information through newsletters, Web sites and news releases are the most popular mediums. These methods reach a wider audience than individual contacts and require less intensive human resources. The results show that land trusts have developed a range of communication strategies that can be used for different purposes.

Figure 14: Methods of Providing Information to the Public
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Section 7: Conclusion

This research provides an overview of the current activities of Canadian land trusts and key challenges that they face. It will assist Evergreen shape it national urban land trust program by identifying the most effective ways to support the efforts of local land trusts dedicated to protecting Canada’s settled landscapes. By building on the studies previously undertaken by CLAWS and OLTA, it adds to the current body of research on this issue and can be used by these and other land trust organizations in the development of their programs and services.

The core needs to emerge from this research and the ways that Evergreen intends to address them are:

1. Funding – Not surprisingly, respondents identified raising sufficient funds to support their operations and land acquisition activities as their biggest challenge. This finding is consistent with the feedback provided by the local land trusts and community groups that Evergreen is currently supporting.  As the funding sources that directly support this work are limited, overcoming this challenge will require creative solutions.

At the community level, one approach that Evergreen has undertaken is to directly support the fundraising efforts of local land trusts. This includes helping them develop and implement fundraising strategies that identify potential funding sources and establish targets and timelines. Evergreen also provides assistance with proposal writing, partnership building and communications and outreach. Through workshops, printed resources and information sharing, Evergreen will continue to build the capacity of local land trusts in this area.

At the government level, Evergreen has been working in partnership with other organizations to advocate for tax reform, legislative changes and policy initiatives that will create a favorable environment for the protection of urban green spaces. Federally, Evergreen will continue to pursue its federal government outreach strategy that that has included submissions to the House of Commons Standing Committee on Finance and the Prime Minister’s Caucus Task Force on Urban Issues. At the municipal level, Evergreen is developing resources such as a best practices manual that highlights innovative conservation development projects and the resulting opportunities they create for local land trusts.

Evergreen is also assessing the viability of creating a national revolving loan fund to support the activities of Canadian urban land trusts. This initiative would provide immediate access to capital (at little or no interest) to purchase strategic properties when they become available. Once the land trust has raised the funds, the loan is repaid and the funds become available for further acquisitions. This is an important funding tool available to land trusts in the U.S but does not exist in Canada.

2. Retaining and training volunteers  - Volunteers are critical to the success of local trusts. In fact, nearly one-third of the respondents are completely volunteer driven with no paid staff and the majority have average annual operating budgets of less than $100,000. Of the trusts that do have full or part-time time staff, the vast majority have fewer than five.

Recognizing the limited resources land trusts have for training, Evergreen is developing a series of affordable workshops that will address effective ways to recruit, manage, retain and reward volunteers. By bringing together individuals involved in urban green space protection and stewardship, they will also provide a forum for networking and information sharing.

3. Capacity Building – Although individual land trusts communicate with each other on a regular basis, they have indicated that additional support is required to facilitate greater networking and information sharing. Given their limited staff and financial resources, respondents indicated that they have a preference for electronic medium such as online forums and Web sites to fulfill this function. 

Two support organizations are currently providing this type of service. In fall 2001, CLAWS launched the Land Trusts in Canada Listserv which provides a national discussion forum specifically for land trusts and those interested in their work. In British Columbia, the Land Trust Alliance of British Columbia hosts a province-wide Listserv and a project registry. The latter tracks the province’s inventory conservation covenants and lands owned by its member trusts and conservancies. 

Evergreen is planning to augment these services by expanding its existing online project registry (which currently profiles community and school naturalization projects) to include land trust operating in urban and urbanizing areas. Evergreen’s Web site also profiles the land trust projects that we are supporting which enables them to publicize their work and solicit online donations. 

Appendix 1: List of Respondents

British Columbia






Cowichan Community Land trust Society

Contact: Jennifer Stadelmann

#6-55 Station Street, Duncan, BC, V9L 1M2

Tel: (250) 746 0227 Fax: (250) 746 9608

E-mail: cclt@island.net
URL: www.island,net/~cclt
Greenways Land trust

Contact: Lucy Reiss

P.O. Box 291, Campbell River, BC, V9W 5B1

Tel: (250) 287 3785

E-mail: green.ways@crcn.net
URL: www.greenwaystrust.ca
Habitat Acquisition Trust

Contact: Bruce Whittington

P.O. Box 8552, Victoria, BC, V8W 3S2

Tel: (250) 995-2428 Fax: (250) 995 2428

E-mail: hatmail@home.com
URL: www.hat.bc.ca
Heron Rocks Friendship Centre Society

Contact: Judith Lawrence

Central Road, Hornby Island, BC, V0R 1Z0
Island Trust Fund

Contact: Carolyn Stewart

200-1627 Fort Street, Victoria, BC, V8R 1H8

Tel: (250) 405 5174 Fax: (250) 405 5155

E-mail: cstewart@islandstrust.bc.ca
 URL: www.islandstrustfund.bc.ca
Comox Valley Land trust

Contact: Bill Peters

P.O. Box 3462, Courtenay, BC, V9N 5N5

Tel: (250) 338 1368

E-mail: cvlt@uniserve.com
URL: www.communitythings.com/cvlt
Salt Spring Island

Contact: Ann Richardson

Box 722, Ganges P.O., Salt Spring Island, BC, V8K 2W3

Tel: (250) 538 0318

E-mail: ssiconservancy@saltspring.com



Alberta






Alberta Conservation Association

Contact: Doug Skinner

P.O. Box 40027, Baker Centre Postal Outlet, Edmonton, AB, T5K 2M4

Tel: (780) 427 8151
Fax: (780) 422 1441

E-mail: dskinner@ab-conservation.com
URL: www.ab-conservation.com


Crooked Creek Conservancy Society


Contact: Harvey Scott

P.O. Box 2072, Athabasca, AB, T95 2B6

Tel: (780) 675 4158
Fax: (780) 675 4158

E-mail: Harveys@telusplanet.net
Ducks Unlimited (Red Deer)

Contact: Earl Stamm

1-5550-45 Street, Red Deer, Alberta, T4N 1L1

Tel: (403) 342 1314
Fax: (403) 346 1211

E-mail: e-stamm@ducks.ca
URL: www.ducks.ca
Alberta Sports Recreation, Parks and Wildlife Foundation

Contact: Tom Cameron

#905, 10405 Jasper Avenue, Edmonton, AB, T5J 4R7

Tel: (780) 415 0266
Fax: (780) 427 5140

E-mail: Tom.Cameron@gov.ab.ca

URL: www.cd.gov.ab.ca
Saskatchewan

Genesis Land Conservancy

Contact: Duane Guina

P.O. Box 2800, Humboldt, SK, S0K 2A0

Tel: (306) 682 2407 Fax: (306) 682 5416

E-mail: genesislc@sk.sympatico.ca 

URL: www.earthcare.sk.ca
Meewasin Valley Authority

Contact: G Charman

402 Third Avenue 5, Saskatoon, SK, S7K 3G5

Tel: (306) 477 9124
Fax: (306) 665 6117

E-mail: meewasin@sk.sympatico.ca
URL: www.meewasin.com
Wakamow Valley Authority

Contact: Bob Wills

P.O. Box 1266, Moose Jaw, SK, S6H 3P9

Tel: (306) 692 8188

Fax: (306) 692 2717

E-mail: wakamow@sk.sympatico.ca
Manitoba

Manitoba Habitat Heritage

Contact: Tanys Uhmann

200-1555 St. James Street, Winnipeg, Manitoba, R3E 1B5

Tel: (204) 784 4362 Fax: (204) 784 4359

E-mail: tuhmann@mhhc.mb.ca 
URL: www.mhhc.mb.ca
Ontario

Ausable Bayfield Conservation Authority

Contact: Tom Prout

R.R. #3, Exeter, Ontario, N0M 1S5

Tel: (519) 235 2610
Fax: (519) 235 1963

E-mail: tprout@abca.on.ca
URL: www.abca.on.ca
Blue Mountain Watershed Trust Foundation

Contact: Greta McGillvray

189 Minnesota Street, Collingwood, ON, L9Y 3S4

Tel: (705) 445 6391 Fax: (705)  445 8355

E-mail: bmwt@bmts.com
URL: www.bconnex.net/~lepages/bmwtf/
Catfish Creek Conservation Authority

Contact: Mr Kim Smale

8079 Springwater Road, RR#5, Aylmer, Ontario, N5H 2R4

Tel: (519) 773 9037
Fax: (519) 765 1489

E-mail: ccca@execulink.com
URL: www.members.execulink.com/~ccca/
Couchiching Conservancy

Contact: J Grand

P.O. Box 704, Orillia, ON, L3U 6K7


Tel: (705) 689 2584

E-mail: birdhouse@thunderstor.net
URL: www.couchconservancy.ca
Escarpment Biosphere Conservancy

Contact: Bob Barnett

503 Davenport Road, Toronto, ON, M4V 1B8

Tel: (416) 960-8121 Fax: (416) 960 9460

E-mail: rbarnett@escarpment.ca

URL: www.escarpment.ca
Georgian Bay Land trust

Contact: Christopher Baines

58 Glencairn Avenue, Toronto, ON,  M4R 1M8

Tel: (416) 932 1334
Fax: (416) 489 2906

E-mail: cbaines@echo-on.net
URL: www.gblt.org
Hamilton Naturalists Club

Contact: Warren Beacham

P.O. Box 89052, Westdale, RPO, Hamilton, ON, L8S 4R5

Tel: (905)381 0329

E-mail: wbeach808@sympatico.ca
URL: www.hwen.org/link/hamnature/index.html
Lambton Wildlife Incorporated

Contact: Don A Smith

P.O. Box  681, Sarnia, ON, N7T 7J7

Tel: (519) 869 4243

URL: www.sarnia.com/groups/lwi/LWI.html
Oak Ridges Moraine Land trust

Contact: Cynthia Hyland

15150 Yonge Street, Unit 2A, Aurora, ON, L4G 1M2

Tel: (905) 841 3678
Fax: (905) 841 3271

E-mail: landtrust@look.ca
URL: www.oakridgesmoraine.org
Ontario Heritage Foundation

Contact: Kim Gavine

10 Adelaide Street East, Toronto, Ontario, M5C 1J3

Tel: (416) 314 4918

E-mail: Kim.Gavine@heritagefdn.on.ca
URL: www.heritagefdn.on.ca
Rideau Valley Conservation Authority

Contact: Cliff Craig

1128 Mill Street, P.O. Box 599, Manotick, ON, K4M 1A8

Tel: (613) 692 3571
Fax: (613) 692 0831

E-mail: ccraig@rideauvalley.on.ca
URL: www.rideauvalley.on.ca/foundation
Speed River Land trust

Contact: Brad Peterson

59 Essex Street, Guelph, Ontario, N1H 3K9

Tel: (519) 763 5260
Fax: (519) 763 5261

E-mail: edc@sentex.net
Thickson’s Wood Land trust

Contact: Dennis Barry

P.O. Box 541, Whitby, ON, L1N 5V3

E-mail: nature@thicksonswoods.com
URL: www.thicksonswoods.com
Thousand Islands Heritage Conservancy

Contact: Dave Warner

P.O. Box 266, Mallorytown, ON, K0E 1R0

E-mail: dwarner@cybertap.com

URL: www.1000islands-conservancy.on.ca
Upper Thames River Conservation Authority

Contact: Bill Mackie

1424 Clarke Road, London, Ontario, N5V 5B9

Tel: (519) 451 2800
Fax: (519) 451 1188

URL: www.thamesriver.on.ca
Quebec

Alderbrooke Marsh Land trust

Contact: Christopher Chapman

630 Maple, Sutton, QC, J0E 2K0

E-mail: archfor@acbm.qc.ca
Fondation du lac Brome / Brome Lake Land Foundation

Contact: Peter Wade

C.P. Box 1058, Knowlton, QC, J0E 1V0

Tel: (450) 242 0200

E-mail: joanandpeter.wade@sympatico.ca
Jardins de Metis

Contact:Alexander Reford

200, Route 132, Grand-Metis, QC, G0J 1Z0

Tel: (418) 775 2221

E-mail: reford@refordgardens.com
URL: www.refordgardens.com
Societe Duvetnor

Contact: Jean Bedard

C.P. 305, 200 Hayward, Riviere-du-Loup, QC, G5R 3Y9

Tel: (418) 867 1660
Fax: (418) 867 3639

E-mail: duvetnor@duvetnor.com

URL: www.duvetnor.com
New Brunswick

New Brunswick Community Land trust

Contact: Ken hardie

180 Saint John Street, Fredericton, NB, E3B 4A9

Tel: (506) 459 2990
Fax: (506) 459 3515

E-mail: mbfwo@nbnet.nb.ca
Nature Trust of New Brunswick

Contact: Margo Sheppard

P.O. Box 603, Station A, 404 Queen Street, Fredericton, New Brunswick, E3B 5A6

Tel: (506) 457 2398
Fax: (506) 450 2137

E-mail: ntnb@nbnet.nb.ca
URL: www.naturetrust.nb.ca
Prince Edward Island

Island Nature Trust

Contact: Kate MacQuarrie

P.O. Box 265, Charlottetown, PEI, C1A 7K4

Tel: (902) 892 7513
Fax: (902) 628 6331

E-mail: intrust@isn.net
URL: www.peisland.com/nature/index.html
Newfoundland and Labrador

Newfoundland and Labrador Stewardship

Contact: Hayward Young

P.O. Box 452, Stephenville Crossing, NF, A0N 2C0

Tel: (709) 647 3550
Fax: (709) 647 3509 

N & L Legacy Nature Trust

Contact: Andrea Maunder

44 Torbay Road, Nuport Building, 2nd Level, St John’s, NF, A1A 2G4

Tel: (709) 753 2385
Fax: (709) 753 5347

E-mail: amaunder@nfld.net
Appendix  2:

Summary of Other Related Studies
2. The Emergence of Land Trusts as a New Conservation Force in Canada, Melissa Watkings, Centre for Land and Water stewardship, University of Guelph, September 2001. Unpublished.

This study is based on a survey of land trusts across Canada, conducted in summer 2000, which aimed to determine the contribution of trust to conservation in Canada. Of the 82 surveys that were distributed, 58 were returned representing a response rate of 70%. The key findings of the study include:

· Funding Property Acquisition and Management - Trusts are faced with the continual challenge of developing innovative and creative ways to raise funds for organizational operations and land purchases. Raising funds for the ongoing stewardship of land is also a major issue.

· Professional Development and Assistance Programs – Training for fundraising and the use of legal tools such as conservation easements are two key professional development needs. There is currently no national organization that can provide these services for Canadian land trusts.

· Data Collection – There is currently no regular census of land trusts in Canada or central agency that facilitates the sharing of best practice or information. This lack of data presents a challenge for trusts seeking support (financial or otherwise).

· Need for a National Organization - There is no national coordination or support organization for land trusts in Canada, nor is there an effective means of networking between land trusts in different regions of the country. It is noted however that two provincial organizations exist to support local land trusts: the Land Trust Alliance of British Columbia and the Ontario Land Trust Alliance.

2.
Addressing the Needs of Land Trusts in Ontario. Ontario Nature Trust Alliance, 2001. Unpublished. 

In order to develop a practical and informative education and training program, the Ontario Nature Trust Alliance (now the Ontario Land Trust Alliance) conducted a region-wide needs assessment of Ontario land trusts in the fall of 2000. The needs assessment was carried out in collaboration with the Land Trust Alliance (LTA) of the United States. Twenty-nine members of OLTA were surveyed and 24 responded. Key findings included:

Threats – greatest obstacles to achieving land protection objectives

· Insufficient funding

· Rising land values

· Lack of knowledgeable or experienced volunteers or board members

· Competition for local funding and resources

· Lack of public awareness

Technical assistance needed by respondents

3. Building relationships with funders

4. Increasing awareness of land trust activities

5. Training sessions for board members

6. Education of public officials.

Most important training topics

4. Fundraising

5. Conservation easements

6. Tax incentives

Professional Assistance

· Fundraising

· Communications / media outreach

· Planned giving

· Conservation easements

· Board development

Source: Ontario Land Trust Alliance, 2001
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The Evergreen Common Grounds Land Trust Research Series





This research report is the second in a series prepared by Evergreen Common Grounds to support the activities of land trusts across Canada and to achieve our mission of helping you to ‘Bring Nature to your City’. 





This report presents the findings of a needs assessment of land trusts surveyed across Canada in fall 2001.The survey was developed in partnership with the Centre for Land and Water Stewardship, University of Guelph, Ontario.





Land trusts’ activities operate within a regulatory and fiscal framework that involves all levels of government: federal, provincial and municipal. The Common Grounds research series examines various aspects of this framework.  Other research reports will include:





An Urban Land Trust Primer


Land Trust Governance and Financial Models


Provincial Parkland Dedication Requirements in Canada


Canadian Easement Legislation


Provincial and Federal Tax Incentives and Barriers to Natural Areas Conservation


Valuing Natural Areas and Open Space: Part I -Ground Works


Valuing Natural Areas and Open Space: Part II - Annotated Bibliography 


Valuing Natural Areas and Open Space: Part III: Creating a Valuation Toolkit


Municipal Survey on Open Space Acquisition and Stewardship 


Securement Mechanisms for Land Preservation in Canada





For more information, please contact:





Barbara Heidenreich, Manager of Land Trusts and Conservation


Evergreen  Common Grounds


355 Adelaide Street West, Fifth Floor


Toronto, Ontario, Canada


M5V 1S2


Ph: 416-596-1495  or  Fax: 416-596-1443


Web site: � HYPERLINK http://www.evergreen.ca ��www.evergreen.ca�


Email:  � HYPERLINK mailto:barb@evergreen.ca ��barb@evergreen.ca�
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