Media Tips for Land Trusts 
http://www.lta.org/newsroom/media_tip_jw.htm

(This message was sent out to Sponsor Member Land Trusts via email Oct. 27, 2003) 
The Washington Post printed a story on land trust ethics on October 25, 2003, and we understand that the story also ran on the wire services and was picked up regionally. We expect additional critical articles to follow, and your land trust should be prepared for inquiries from local media. Here are some media tips that may help you respond.
1) Stay focused on your land trust mission and success stories. This is an opportunity to explain, promote and celebrate your good work. Remember to talk about the threat, the response, and the benefit-we often just talk about the middle one and assume the rest. We need to talk more about the values and the why of work, not just the how. Each of you is involved for a good reason-talk about that!
2) Highlight the local angle. Land trusts are mostly local in nature, protecting the land that each community deems most unique and important. Tell people stories of how family farms have been saved, how the community has been enhanced, and how the protected land has enriched lives. Making it personal also helps make it printable and readable. 
3) Narrow the problem. LTA has been frank in discussing some emerging problems, but we should not exaggerate the frequency or significance of these problems. While LTA takes any ethical breach seriously, the number of abuses is small compared to the vast amount of good work being done by 1260 land trusts. Ethical lapses and deliberate violations of the tax code are rare and should be promptly corrected and enforced by the IRS. 
4) Take stock and be prepared. Take this opportunity to reassess your land trust's overall performance and potential vulnerability to heightened media scrutiny. If you have not adopted or fully implemented Standards and Practices, have easements without baseline surveys, or have not adopted policies on amendments, appraisals, and conflicts of interest, then you may have a hard time responding to questions from an investigative reporter.
5) Redirect the questioning to corrective solutions. At the national level, Land Trust Standards and Practices have been in effect for 15 years; they were not prepared simply as a quick response to the Washington Post series. LTA is now revising these standards to capture new knowledge on the best practices that all land trusts aspire to. Be prepared to report on the corrective actions you have taken at the local level: completing baseline surveys on all easements, implementing Standards and Practices or adopting policies on easement amendments, appraisals and conflicts of interest. 
6) Stay Positive. We have a strong story to tell, so don't be defensive!
The Oct. 25th Washington Post article is just the most recent indication that land trusts must do all we can to improve practices and adapt to the changing political environment. To help facilitate sharing of news coverage and response, please do take a moment to send clips to the LTA office so we can help keep land trusts informed and ahead of the curve.
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