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1.0  Why are Securement and Stewardship Procedures Important?

It is critical that securement and stewardship procedures are followed consistently and completely for each property.  Effective securement and stewardship achieves the following:

 Ensures that the conservation values of the Nature Trust properties are protected over the long term

 Ensures thoughtful conservation easement or title transfer agreement drafting (clear, legally defensible, worded to ensure perpetual protection of conservation values, adequate monitoring and enforcement permitted etc.)

 Ensures that all critical steps have been followed and documentation is in place (i.e. property title is clear, boundaries are known and marked, baseline documentation is complete and signed by donor, legal and tax documentation is complete and submitted as legally required etc.)

 Ensures strong financial planning for protection of the land

 Ensures consistent and fair treatment of all property owners

 Ensures a solid record of the “baseline” conditions of a property which is critical in successful legal defense of violations that impact the conservation values of the property

 Provides regular and comprehensive monitoring data which can help to demonstrate identify, catalogue and prevent violations of the stewardship plan or easement

 Facilitates the development and maintenance of strong, positive relationships with owners of protected properties

 Assures property owners, early on in the negotiation of land transfer or conservation easement, that the land will be well looked after in perpetuity

 Initiates and fosters good relations with the local community and neighbouring property owners which helps to build support for protection of the property

 Provides credibility and public confidence in the Nature Trust as a land securement  organization, and a steward of protected sites

 Provides opportunities to build public support for private land conservation and protected areas

2.0  Land Securement and Stewardship Procedures

The Nature Trust’s procedures for securing and maintaining a property involve four main phases (summarized in  Figure 1).  During Phase 1 the Nature Trust evaluates the property’s ecological significance and other special values, and compares landowners’ interests and intentions with the Trust’s policies and goals to ensure that objectives are compatible.  Building a positive working relationship with landowners is a focus of Phase 1.  The Nature Trust also ascertains any potential management issues, risks and liabilities associated with securement and stewardship of the property.

Phase 2 involves planning the securement and stewardship of the site, both financially and in terms of land management and protection.  

Once these two phases are complete and the formal protection (Phase 3) has been approved by the Nature Trust’s Board of Directors, securement of the property is completed. 

Phase 4, focuses on the long term care of the property and includes stewardship, property monitoring, enforcement of the stewardship plan (and easement restrictions) and the maintenance of positive public relations.

Please note: Alternative procedures are used for property acquisitions for re-sale or trade (for properties deemed not to be valuable for conservation).  
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Figure 1:  Procedures for Property Securement and Stewardship
3.0  Roles and Responsibilities 

The securement and stewardship of conservation properties is a complex process that may involve the cooperation of many people, from landowners, staff and property committee members, to regional working groups and community members.  Primary responsibility rests with Nature Trust staff and the Executive Director.  The Nature Trust Board of Directors provides overall policy, guidance and oversight.  The Properties Committee provides technical assistance and support.  It is responsible for certain approvals and review of matters to be brought before the Board.  In certain circumstances, staff may delegate certain responsibilities to local volunteers or regional working groups.  

Table 1:  Roles and responsibilities for land securement and land stewardship
	Phase/Steps
	Responsibility
	Reporting Pattern
	Decision

	Screening and Selection
	
	
	

	Landowner Contact
	LSC
	(LSC
	

	Initial Property Assessment

     Phase 1 Plan

P


	LSC

LSC
	(LSC

(ED) (PC
	    PC



	Planning & Preparation
	
	
	

	Baseline Documentation
	Stewardship staff
	(LSC (PC
	

	Ph.2 Securement/Stewardship Plan
	LSC/Stewardship staff
	(LSC (ED) (PC (B
	B

	       Financing
	Staff, ED, $ or RWG
	(ED) (PC (B
	

	Securement
	
	
	

	Property/Easement Securement


	LSC
	(ED) (PC (B (if required)
	B (if required)

	Stewardship and Enforcement
	
	
	

	Monitoring
	Stewardship staff
	( Stewardship staff (LSC (PC


	

	Enforcement
	Stewardship staff/ED in cooperation with PC
	( Stewardship staff (ED) (LSC (PC (B
	B

	Review
	Stewardship staff
	( LSC (ED) ( PC (B
	


ED
Executive Director 





$ 


Fund-raising committee     

(ED)
ED review prior to PC submission 


RWG 

Regional working group

B
Board of Directors     





LSC


Land Securement Coordinator (or delegate)

PC 
Properties Committee     




Stewardship   
Land Stewardship Coordinator
















Staff
NOTES:
Land Securement and Stewardship staff may delegate certain tasks to other staff members, contractors, regional working groups or local volunteers for particular properties.  Staff continue to provide guidance, direction and oversight in such situations.  

Currently land stewardship staff are directly supervised by the Land Securement Coordinator.  All stewardship and enforcement activities are therefore overseen and approved by the Land Securement Coordinator prior to reporting to or seeking approval of the Properties Committee
3.1
  Roles and Responsibilities of the Nature Trust Board of Directors 

The officers and directors of the Board of Directors shall:

a) Provide overall guidance and governance for the land securement and stewardship programs

b) Upon the recommendations of the Properties Committee and Executive Director, establish and/or amend standards, procedures and policies for property securement and stewardship and related matters

c) Manage the land stewardship endowment fund according to the fund policies and procedures

d) Approve Phase 2 Proposals for property acquisitions and conservation easements, including stewardship and financial plans (approval may be subject to completion of remaining phase 3 tasks, certain fundraising targets etc.)

e) Approve requests for amendments to easements or stewardship plans on the advice of Properties Committee and Executive Director

f) Approve NSNT responses to violations, enforcement of stewardship plans and easements, and activities to address violations, on the advice of the Properties Committee and Executive Director

3.2  Roles and Responsibilities of the Executive Director

a) Oversee all land securement and stewardship activities of the NSNT including securement and stewardship staff

b) Coordinate the land securement and stewardship programs and ensure integration with other aspects of the NSNT’s operations

c) Review property securement and stewardship work as required, and review and approve all recommendations being presented to the Board of Directors for approval

3.3
Roles and Responsibilities of the Land Securement Coordinator 

The Land Securement Coordinator shall: 

a) Maintain a list of priority sites and targets for protection

b) Maintain a list of current securement projects, with property descriptions, maps and photos

c) Oversee the identification of potential new sites for protection 

d) Oversee landowner contact and property assessment associated with special projects undertaken by program staff

e) Respond to inquiries about land preservation

f) Oversee all land securement procedures (phases 1 to 3):  landowner contact, assessment and selection, planning, fund-raising and public relations, preparation for securement, negotiation of land securement

g) Complete phase 1 and 2 proposals for approval by Properties Committee 

h) Undertake public relations, public education and promotional activities for the land securement program, in cooperation with NSNT staff, Executive Director and relevant committees

i) Assist with fund-raising for property securement program and specific securement projects

j) Receive and review all requests, proposals, documentation and reports from regional working groups, staff, and volunteers and forward to properties committee as required

k) Ensure all necessary follow-up is completed in property transactions

l) Oversee land stewardship program including stewardship staff

m) Maintain complete and up-to-date records on all properties

n) Periodically review on-going property files and take action necessary to ensure all files are up-to-date

o) Oversee, with assistance from the Properties Committee and Executive Director, the establishment of Regional Working Groups as appropriate

p) Co-ordinate and support the activities of regional/local working groups and in cooperation with the Executive Director

q) Serve as secretary for Properties Committee (record and file minutes at NSNT office) and forward relevant information to and seek approval from Executive Director on matters where deemed necessary and appropriate

r) Provide research and other functions required to carry out the NSNT’s land securement duties, and as required by the properties committee for establishment and review of policies

s) Report and seek guidance regularly and as required to the Executive Director on matters pertaining to the land securement and stewardship programs particularly for review of Phase 1 and Phase 2 plans, and for securement and enforcement recommendations. 

3.4   Roles and Responsibilities of the Land Stewardship Coordinator


a) Oversee, coordinate and support the stewardship of all NSNT properties including monitoring and enforcement, property maintenance, boundary marking, signage design, installation and maintenance

b) Provide scientific expertise in completing baseline studies, site assessments and in assisting in site prioritization and securement targets

c) Periodically review stewardship plans and monitoring reports (at least annually) and take action necessary to ensure all files are up-to-date and work plans complete

d) Recruit, train, oversee and support volunteer property monitors

e) Report to the land securement coordinator on all stewardship matters

3.5
Roles and Responsibilities of the Properties Committee

The Properties Committee shall:

a) Provide technical support and expertise to assist in all aspects of land securement and stewardship

b) Assist with the acquisition of legal and other technical services to support property acquisition/easements, designations, and registration

c) Review Phase 1 Property Securement Proposals and provide approval to proceed to Pre-Securement Planning and Preparation

d) Review and approve Phase 2 Property Securement Proposals.  Seek Board approval to proceed with formal protection (Phase 3)

e) Review and approve all other documentation and reports submitted for properties securement (i.e. stewardship plans, easements, securement documents). Report to Board as appropriate.

f) Review and approve all documentation and reports submitted related to property stewardship (i.e. monitoring reports, violation reports, annual reviews). Report to Board as appropriate.

g)  Review amendments to stewardship plans and easements.  Seek Board approval as required

h)  Review and support revision of standard securement documents, templates, informational fact sheets etc. as needed

i) Provide assistance and support for staff in establishing regional/local stewardship groups and individual monitors for all Nature Trust properties 

j) Approve expenditures of up to $1000 on property securement (such as title search).  Amounts exceeding $1000, for properties that are not already part of an approved project budget, require Board approval.  If the property is a deliverable for an approved project budget, approval of the Executive Director is required.

k) Develop property-related policies for recommendation to the Board of Directors

l) Provide regular reports to the Board of Directors on key property securement projects and stewardship activities underway or proposed

m) Provide written reports and resolutions at least one week prior to Board meetings where Board approval is required on property matters

n) Provide written reports back to the properties committee and Land Securement Coordinator detailing board decisions and approvals

o) Other activities to support land securement and stewardship as required

3.6
Roles and Responsibilities of Individual Land Stewards or Land Stewardship Groups

Volunteer land stewards help the NSNT to monitor NSNT properties, become intimate with the sites’ features and patterns, come to know land owners and perhaps neighbouring owners as well, and serve as property guardians in the local community.  Specific roles will vary between volunteers and properties.  NSNT staff will help to recruit, train and develop a stewardship role for each volunteer.   Volunteers must obtain a written stewardship responsibility agreement prior to commencing any property stewardship activities.  Specific responsibilities may include the following:

a) Provide an on-the-ground presence for the NSNT as a property steward

b) Assist NSNT staff with baseline studies 

c) Assist NSNT staff with formal and/or informal property monitoring

d) Document and report regularly to the Nature Trust staff on baseline study and/or monitoring results

e) Support educational/community activities related to property stewardship

f) Initiate stewardship/education activities on the property in cooperation with the Land Stewardship Coordinator or other NSNT staff

3.7
Roles and Responsibilities of the Fundraising Committee

a) Undertake fundraising activities to create and maintain a land stewardship endowment fund for all Nature Trust Properties

b) Undertake fundraising activities or assist Regional Working Groups in fundraising for specific securement projects and activities

c) Assist in coordinating large-scale fundraising campaigns to support the land securement and stewardship programs 

Revised and Approved by the Board of Directors August 5, 2004

Board member ________________________________   Dated _____________________________
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