                     



Strategic Membership Plan

Timeline 2007 - 2008


Goals:

The primary goal of the strategic membership plan is to maintain, restore, and promote future membership with Greenways Land Trust. We plan to achieve this goal through increased visibility in the community, community networking, and member public relations.

Timeline:

Currently: (Drew and Erin)


( Put logo in all future press releases


( Phone existing members and survey 


( Figure out what watershed members live in

( Divide members into contact groups eg. Simms members, Storie Members to keep them updated on issues specific to their watershed


( Create an easy to use membership system in office



( Completely redo membership binder

( Contact info spreadsheet on main office computer in an easy to find place


( Board review of strategic membership plan

September – December ‘07

(Internal reorganization of membership procedures

(Defining budgets

(Delegating strategic membership plan responsibilities 

(Promoting Greenways

September: (Board)


( Finalize rates



( 3yrs for $50



( Proposed family rate



( Rate for long-term members – brainstorm options


( Discuss budgets for membership plan projects



( Cathy/Bob/Erin

October: (Board)
( Finalize membership plan budget


( Create membership package including:



( Introduction letter



( Bumper sticker? (Promotional gifts)



( Newsletter


( Decide on reward system for members



(GLT Thank you or blank cards



( Certificate



( Letter of recognition



( Appreciation night for members and volunteers




( Encourage members to bring their entire family




( Dance/bbq/potluck




( Decide on dates of appreciation night


( Timeline for reward system (once a year? semi annual?)



( Thank members in the paper officially 

November: (Board)


( Ad campaign for membership



( Radio



( The Wheel



( Papers

( History of Greenways and project involvement (Ron)


( Signage update



( Outside office



( Lobby



( Greenways lands (BLFL, streams, Haig-brown)



( Information poster for community and corporate networking

( New Greenways brochures similar to watershed walk brochures

December: (Board)


( Select greenways community representatives

( Networking contacts within the community and assign selected greenways representatives to these contacts

( Eg. runners, mountain bikers, kayakers, fly fishing groups, interpretive groups

( Promotional ideas (stickers, T-shirts of all sizes, hats, buttons, sew on patches)


( Discuss corporate networking (eg. River Sportsman, Tyee Marine)


( Report new membership numbers at monthly meetings

January – December ‘08
(Review and revise Strategic Membership Plan 2007

(Membership maintenance plan

(Implement community and corporate networking

(Re-establish inactive members and update volunteer list

January - June: (Board)
( Re-assess 2007 membership plan


( Incorporate new ideas and timelines

( Membership maintenance

( Every January call members to renew their memberships. Take note of why they aren’t renewing 

( Six month expiry notice for active members

( Determine cut off point on renewals and assign an inactive status for future tracking purposes

( Annual membership events

( Implement corporate and community networking



( Co-sponsorship of events



( GLT events on their websites / at meetings



( Pooling of volunteers between organizations


( Phone listings



( Yellow pages listing under environmental conservation



( Drop “discovery coast” from white pages listing

July - December: (Board)
( AGM, newly appointed council can review and comment on current membership plan

( Establish a relationship with NIC in regards to BLFL

(Target students and become visible in classrooms as the manager of their potential research forest

( Encourage NIC to participate in data collection or long term monitoring of BLFL as part of a school project or report


( Strategic Volunteer Plan



( Who are the active volunteers?



( Have an up to date listing



( Phone survey similar to 2007 membership plan




( Determine interests etc.

By: 


Drew MacLennan


GLT Conservation Project Assistant





Erin Pierce


GLT Operations Manager





Prepared for:


Greenways Land Trust Board of Directors
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