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Land Owner Contact (LOC) Protocols 

1. Multiple Group Reporting: LOC can take the form of supporting the work of existing organizations whenever this is occurring.  In the Greater Victoria Region, Habitat Acquisition Trust has developed a Landowner Contact Database – which enables multiple groups to determine who has been to the site in the past, when, and for what purpose with contact name for the group – so direct contact with the group last making the contact can occur first.

2. Groups who do Landowner Contact are diverse:

a) Land Trusts and Conservancies: see list at http://www.landtrustalliance.bc.ca/members.html
b) Friends of groups (example – Bowker Creek) – in the Greater Victoria area there is a list through Connecting for Conservation: http://www.hat.bc.ca/projects/connection.htm
c) SAR Recovery Teams

d) Stewardship groups (see http://www.stewardshipcentre.bc.ca)

3. Purpose: Usually landowner contact (LOC) occurs when a conservation group wants to work with a landowner to protect natural and cultural values that exist on their property. Sometimes the landowner recognizes this and initiates the contact with the conservancy or land trust first. LOC programmes are typically set up when scientific information (such as SEI polygons, riparian corridors etc) is available that indicates the property has conservation values. That data (often the environmental layer in an OCP) is used as the initial door opener to talk about stewardship through voluntary agreements or conservation covenants. Also typically, local groups, sometimes with the help of local government, initiate the contact because they have knowledge of what is happening (ie development proposals that are in the planning process) how to pitch the discussion, and  the type of reception they might get (to keep the doors open rather than being slammed shut).

4. SAR Protocol (sample for Garry Oak habitats)

1. the objective is to build a working relationship with the landowner to achieve SAR protection through stewardship initiatives, fences, covenants, land acquisitions, or other voluntary measures.  Take time to build rapport and listen carefully and note what the landowner says 

2. tell the owner about the significance of the Garry oak habitat on their property

3. over time, you may be able to suggest ways that they could care for and protect the habitat if they wish, and provide information about funding and other assistance that may be available (GOERT’s new publications will help explain these topics)

4. at an appropriate time, seek permission for a biologist to visit the property to learn more about what’s there, the condition of the habitat, etc. 

5. if SAR are confirmed on the property, you will need to assess the risks and weigh the advantages/disadvantages of telling the landowner about the SAR. Hopefully by now you will have developed good rapport with the landowner and will be able to convince them of the advantages of protecting SAR.  However, if you still feel that the species will be at greater risk after you tell the landowner of their presence, you have two obvious choices: don’t tell them about the SAR and risk that the species will be destroyed (accidentally or intentionally); or tell them about the SAR and risk that the species will be destroyed intentionally. Perhaps if you provide information on the Species at Risk Act (SARA) “safety net” clause and fines, and the provincial Wildlife Amendment Act, you will convince some people to “do the right thing’, or deter others who respond to “sticks” rather than “carrots”.  

Note From Lisa Fox, Fraser Valley Land Trust, and South Coast Conservation Program for SAR

Establish your LOC objectives,  but if its to encourage stewardship of land then you have to encourage landowners to do stewardship and that would include keeping everything private within the LOC staff of the organization unless you ask and receive permission to report out. However, reporting out to CDC can be an encouraged stewardship action. 

We also identified a barrier for landowners to complete CDC records themselves and so during our LOC Open House and as a recommendation in reports and conversations during site visits we encouraged landowners to consider reporting to CDC and explain what they do with the data.  At the same time we also offer our services to complete the CDC report for them so that they don't have to struggle with any paper work.  This is all you can do because you as a conservancy need to keep your credibility and that involves keeping things private unless you are given permission.  Its their land we need to respect that and if we want them to be good stewards of their land then we have to maintain our credibility at all times.  Now this may go against the 'pure' biological types some of whom sit on recovery teams but they have to come to realize that Species at Risk occur on private land and the LOC people can not be 'cops' nor dictate to landowners what they can and can not do.  And to paraphrase Todd from HAT 'I'd rather give the information out to the 90% that are going to do good rather than nothing because I am worried about the 10% that will do bad' - numbers may be wrong.  For example this year a landowner was contacted about the potential for Phantom Orchid on her property (the recovery team is openly guarded about giving out information because of a fear of orchid collectors) and she was openly upset when it was determined that she had recently put a structure over an orchid site because she had identified it incorrectly as indian pipe.  Had we been a year earlier or the recovery team brochure reached her we would have kept this site. 

(Identification of SAR sites in public areas like parks are a different matter). 

I think it is important to separate your private land landowner contact work from the recovery team biologist types unless they see this important point about private landowners.  We have had success in the lower mainland by moving the landowner contact for South Coast Species at Risk through an established stewardship and outreach sub committee of the South Coast Conservation Program for Species at Risk.  The whole SCCP is informed by recovery teams but the details of the LOC program is not governed by the recovery teams.  We have also managed to pick up more Species sites locations by being open to talking to all landowners about habitat and not just specific SAR landowners. 

Building a Culture of Conservation – protecting, stewarding and restoring natural and cultural diversity 


