Constitution and Bylaw advice 
My advice to new societies or others that are reviewing/revising their Bylaws is, do NOT get too specific in the wording of your Bylaws on things such as:
· Membership categories and fees (eg. NALT's current Bylaws lists 5 very specific categories and rates that we have not adhered to - it also says all new members have to be formally approved by the Board of Directors - another thing we have never adhered to!)   

· Number of Board members - you must have at least 5; but the maximum is up to the organization to decide - and there are ongoing debates about the pros and cons of large Boards vs small Boards.  The reality is that the Society's viewpoint and needs will change from time to time. 

· Voting rights - eg. can the chairperson vote?  (NALT's Bylaws say NO, but the person chairing our meetings always votes. Uh, oh! Truth is, most of our decisions are made by consensus.) What about an honorary member? 

· Committee format, and accountability to the Board - try to give committees some autonomy, so EVERY decision doesn't have to come back through the monthly Board meeting.  Or leave it open in the language of the Bylaws. 

· Keep the Bylaws flexible where-ever possible.Refer the details to Committees and set up internal policies that can be changed from time to time at no cost or hassle.  It costs $100 and requires approval at a General Meeting every time you want to change even one word of your Constitution or Bylaws! 

· Some parts of Bylaws are a "must" - refer to the BC Societies Act Guidelines to see which wording cannot be changed or deleted. 

· Make one of your standing comittees a Constitution & Bylaws Review Committee  - which should be activated every 2nd year to make sure the organization is acting in accordance with its Bylaws - or else to revise and file the changes.
Hope this is as useful for someone else as it was for me (and NALT)!
Cheers
Gail
Nanaimo & Area Land Trust
