POLICY


General Stewardship Fund Policy

Nature Trust of New Brunswick, Inc.

The following policy is established to provide guidelines for a General Stewardship Fund (hereinafter referred to as the Stewardship Fund) for the Nature Trust of New Brunswick, Inc. (the Trust).  The Stewardship Fund will address the ongoing, field-associated (i.e. stewardship) costs accumulated by the Trust in caring for its nature preserves and conservation easements.  The policy will determine rules for managing and contributing to the Stewardship Fund.  

The policy applies to both nature preserves and conservation easements.  For the sake of simplicity, the terms “property” and “land donor” are used here to refer to both.

I. Management
The Stewardship Fund will be established separately from the Trust=s other accounts.  Money contributed to the Stewardship Fund will be withdrawn as required to cover eligible stewardship expenses.

1. General operating principles
1.1
Contributions to the Stewardship Fund will be pooled for investment and administrative purposes.    

1.2
Stewardship Fund contributions may be invested in low-risk investment instruments such as term deposits, guaranteed investment certificates guaranteed by the Canada Deposit Insurance Corporation, short and long-term debt instruments of the Government of Canada and Provinces of Canada and investment grade debt securities of Canadian corporations.  Up to two-thirds of the book value of the assets of the Stewardship Fund may be invested in low-risk mutual funds.  

1.3
Income earned will be left in the Stewardship Fund or used to cover eligible stewardship expenses.  In the event that income is insufficient to cover costs for all properties, stewardship expenses will be covered from the Stewardship Fund principal or the general operating budget.  If income exceeds stewardship needs, the excess will be reinvested in the Stewardship Fund.

1.4
Stewardship expenses will be recorded and deducted from the Trust’s general chequing account as needed throughout the fiscal year.  Money from the Stewardship Fund will be used to reimburse the chequing account at the end of the fiscal year or as needed.
1.5
The Executive Director has authority to spend up to 15% of the Stewardship Fund’s total value (i.e. total value at the time of the withdrawal) on unbudgeted eligible stewardship expenses within the fiscal year.  These expenses will be presented by the Executive Director at the next Executive Committee meeting for review.  Requests for expenditures above this value will be presented to the Executive Committee.

1.6
For taxation purposes, the Trust must maintain a “disbursement quota excess” that is equal or greater than the amount of capital in the Stewardship Fund.  Every year immediately prior to the next fiscal year the Treasurer will evaluate the status of the Trust’s disbursement quota.  In the event that the Stewardship Fund is in danger of surpassing the allowable disbursement quota excess within one year’s time, the Treasurer will notify the Executive Director and meet with the Finance Committee to discuss the options for the management of the Stewardship Fund.

1.7
The Trust’s Finance Committee will meet as required to review the Stewardship Fund’s investments, ensure implementation of the Stewardship Fund policy, and discuss other matters pertaining to the Stewardship Fund.

II. Income and Expenses 
The Trust may solicit Stewardship Fund contributions from donors of incoming properties, funding organizations and the community.  Donations made for the purpose of stewardship are tax deductible to the extent allowed by law, and will be directed to the Stewardship Fund in their entirety.  

2. Income
2.1
Contributions will not be restricted to a particular property.

2.2
Contributions to the Stewardship Fund may include cash, stocks, property for resale and other assets deemed acceptable by the Trust=s Finance Committee.

2.3
The Trust may give potential Stewardship Fund donors an estimate of annual stewardship costs and a copy of the Stewardship Fund policy. 

2.4
When considering new land acquisitions, the Trust will prepare an estimate of stewardship costs based on past experience and anticipated expenses for the eligible stewardship costs associated with baseline information gathering and report preparation, monitoring, management and enforcement costs for easements. 
2.5
Using the estimate of stewardship costs, the Trust will ask potential donors for a contribution based on the amount that will generate enough money to cover some or all of the estimated annual monitoring and enforcement costs, using a formula approved by the Finance Committee.  In requesting a Stewardship Fund contribution from a land donor, the Trust will consider the estimated stewardship costs, the donor’s ability and


willingness to contribute to the fund, and the conservation value of the property.  If land donors are approached for contributions it should be early in the land-acquisition process.

2.6
Land donor contributions would be welcome at the time of the property=s acquisition, or at a later date agreed upon by the donor and the Trust.  
3. Eligible stewardship expenses
3.1
Stewardship expenses eligible for coverage by the Stewardship Fund include, but are not limited to: baseline information gathering and report preparation (e.g. copying, binding, printing and salaries for staff and consultants as needed), monitoring inspections (e.g. mileage, photos and maps, staff salary or volunteer reimbursement and overhead), management (e.g. signage, structures, clean-up and repairs) and costs associated with defending or restoring an easement (e.g. inspections, staff salary, legal advice and overhead).  Other expenses relating to stewardship may also be included if approved by the Executive Committee.   
3.2
Expenses will depend on the individual property and may vary according to a property=s size and terrain, amount and type of travel required, potential for violations or problems, need for professional consultants, number of reserved rights and complexity of special provisions. 

3.3
Eligible expenses do not include those associated with the acquisition of a property (e.g. cost of property, appraisal, survey, legal disbursements, etc.)

Related policies: Board Members’ Legal Responsibility and Conflict of Interest policy (Appendix 1 & 2)

Associated forms and sample letters
· Worksheet: Calculation of Stewardship Costs for Preserves

· Worksheet: Calculation of Stewardship Costs for Easements

· Estimated cost of Stewardship for Preserve sheet

· Estimated cost of Stewardship for Easement sheet

· General Stewardship Fund contribution form

See also: Fact Sheet on the General Stewardship Fund

Worksheet: Calculation of Stewardship Costs for Preserves

Nature Trust of New Brunswick, Inc.
Annual monitoring inspections: $XX in total (breakdown as follows)

Travel costs: Total cost of travel (1 +2 +3 +4): $XX

1. Mileage costs to and from site (A X B): $XX

A. Return trip mileage: XX km

B. Reimbursement per km: $0.25

2. Plane costs (A X B): $XX

A. Cost of fuel: $XX

B. Rental cost per hour/day: $XX

3. Boat costs (A X B): $XX

A. Cost of fuel: $XX

B. Rental cost per hour/day: $XX

4. Car costs (A X B): $XX

A. Cost of fuel: $XX

B. Rental cost per hour/day: $XX

New maps and photos as required: Total cost of new maps and photos (1 +2 +3 +4): $XX

1. Aerial photo costs (A X B): $XX

A. Number of new aerial photos required:

B. Cost per photo: $XX

2. Ground photos costs (A X B): $XX

A. Number of rolls of film required for ground photos:

B. Cost of developing per roll of film: $XX

3. Topography map costs (A X B): $XX

A. Number of new topography maps required:

B. Cost per map: $XX

4. Orthophoto costs (A X B): $XX

A. Number of new orthophotos required:

B. Cost per orthophoto: $XX

Staff and consultants: Total cost of staff and consultants (1 +2...): $XX
1. Staff salary if required (A X B X C): $XX

A. Number of staff required:

B. Number of hours required:

C. Rate of pay per hour: $XX

[Repeat for all staff]

2. Consultants salary if required (A X B X C): $XX

A. Number of staff required:

B. Number of hours required:

C. Rate of pay per hour: $XX

[Repeat for all consultants]

Overhead: Total cost of overhead (1 +2 +3): $XX
1. Photocopy costs (A X B): $XX

A. Number of photocopies required:

B. Cost per photocopy: $XX

2. Postage costs (A X B): $XX

A. Number of letters required:

B. Average postage per copy: $XX

3. Telephone costs (A X B): $XX

A. Number of calls required:

B. Average cost per call: $XX

Management costs: $XX in total (breakdown as follows)
Signs: Total cost of signage (1 +…): $XX

1. Total cost of signs (A X B): XX

A. Number of signs required: 

B. Cost per sign (including labour): XX

[Repeat for all sign types]

Structures Total cost of structures (1 +…): $XX
1. Total cost of structures (A X B): XX

A. Number of structures required: 

B. Cost per structure (including labour): XX

[Repeat for all types]

Clean-up Total cost of clean-up (1 + 2…): $XX
1. Salary costs or reimbursement (A X B X C): XX

A. Number of days of clean-up required: 

B. Number of hours required:

C. Staff salary if required (per hour): $XX
[Repeat for all staff]

2. Total cost of materials (A X B): XX

A. Material required: 

B. Cost of material: XX
[Repeat for all materials]

Repairs Total cost of repairs (1 +…): $XX
1. Total cost of repairs: XX

A. Number of repairs required:

B. Cost per repair (including labour):

[Repeat for all repairs]

Baseline information gathering and report preparation:$XX in total (breakdown as follows)
Travel costs: Total cost of travel (1 +2 +3 +4): $XX
1. Mileage costs to and from site (A X B X C): $XX

A. Number of trips required to and from site:

B. Return trip mileage: XX km

C. Reimbursement per km: $0.25

2. Plane costs (A X B X C): $XX

A. Number of plane rentals required:

B. Cost of fuel: $XX

C. Rental cost per hour/day: $XX

3. Boat costs (A X B X C): $XX

A. Number of boat rentals required:

B. Cost of fuel: $XX

C. Rental cost per hour/day: $XX

4. Car costs (A X B X C): $XX

A. Number of car rentals required:

B. Cost of fuel: $XX

C. Rental cost per hour/day: $XX

Maps and photos: Total cost of maps and photos (1 +2 +3 +4): $XX

1. Aerial photo costs (A X B): $XX

A. Number of aerial photos required:

B. Cost per photo: $XX

2. Ground photos costs (A X B): $XX

A. Number of rolls of film required for ground photos:

B. Cost of developing per roll of film: $XX

3. Topography map costs (A X B): $XX

A. Number of topography maps required:

B. Cost per map: $XX

4. Orthophoto costs (A X B): $XX

A. Number of orthophotos required:

B. Cost per orthophoto: $XX

Staff and consultants: Total cost of staff and consultants (1 +2...): $XX

1. Staff salary (A X B X C): $XX

A. Number of staff required:

B. Number of hours required:

C. Rate of pay per hour: $XX

[Repeat for all staff]

2. Consultants salary (A X B X C): $XX

A. Number of staff required:

B. Number of hours required:

C. Rate of pay per hour: $XX

[Repeat for all consultants]

Report preparation: Total cost of report preparation (1 +2 +3): $XX

1. Photocopy costs (A X B): $XX

A. Number of photocopies required:

B. Cost per photocopy: $XX

2. Binding costs (A X B): $XX

A. Number of copies required to bind:

B. Cost per copy: $XX

3. Printing costs (A X B): $XX

A. Number of copies required to print:

B. Cost per copy: $XX

Estimate of Stewardship costs per preserve: $XX (breakdown as follows) 
1. Total cost of Annual monitoring inspections: $XX

2. Total cost of Management: $XX
3. Estimated rate of return on investments: 5%/yr

Contribution needed to cover Annual monitoring costs and Management ([1 +2] X 100]/3): $XX  

Contribution for Baseline information gathering and report preparation: $XX

Worksheet: Calculation of Stewardship Costs for Easements
Nature Trust of New Brunswick, Inc.
Annual monitoring inspections: $XX in total (breakdown as follows)

Travel costs: Total cost of travel (1 +2 +3 +4): $XX

1. Mileage costs to and from site (A X B): $XX

A. Return trip mileage: XX km

B. Reimbursement per km: $0.25

2. Plane costs (A X B): $XX

A. Cost of fuel: $XX

B. Rental cost per hour/day: $XX

3. Boat costs (A X B): $XX

A. Cost of fuel: $XX

B. Rental cost per hour/day: $XX

4. Car costs (A X B): $XX

A. Cost of fuel: $XX

B. Rental cost per hour/day: $XX

New maps and photos as required: Total cost of new maps and photos (1 +2 +3 +4): $XX
1. Aerial photo costs (A X B): $XX

A. Number of new aerial photos required:

B. Cost per photo: $XX

2. Ground photos costs (A X B): $XX

A. Number of rolls of film required for ground photos:

B. Cost of developing per roll of film: $XX

3. Topography map costs (A X B): $XX

A. Number of new topography maps required:

B. Cost per map: $XX

4. Orthophoto costs (A X B): $XX

A. Number of new orthophotos required:

B. Cost per orthophoto: $XX

Staff and consultants: Total cost of staff and consultants (1 +2...): $XX
1. Staff salary (A X B X C): $XX

A. Number of staff required:

B. Number of hours required:

C. Rate of pay per hour: $XX

[Repeat for all staff]

2. Consultants salary if required (A X B X C): $XX

A. Number of staff required:

B. Number of hours required:

C. Rate of pay per hour: $XX

[Repeat for all consultants]

Overhead: Total cost of overhead (1 +2 +3): $XX
1. Photocopy costs (A X B): $XX

A. Number of photocopies required:

B. Cost per photocopy: $XX

2. Postage costs (A X B): $XX

A. Number of letters required:

B. Average postage per copy: $XX

3. Telephone costs (A X B): $XX

A. Number of calls required:

B. Average cost per call: $XX

Meeting with landowner if needed: Total cost of meeting (1 +2 +3 +4 +5): $XX
1. Mileage costs to and from site (A X B): $XX

A. Return trip mileage: XX km

B. Reimbursement per km: $0.25

2. Staff salary (A X B X C): $XX

A. Number of staff required:

B. Number of hours required:

C. Rate of pay per hour: $XX

3. Photocopy costs (A X B): $XX

A. Number of photocopies required:

B. Cost per photocopy: $XX

4. Postage costs (A X B): $XX

A. Number of letters required:

B. Average postage per copy: $XX

5. Telephone costs (A X B): $XX

A. Number of calls required:

B. Average cost per call: $XX

Occasional enforcement costs associated with defending or restoring an easement (estimated 1 action/20 yrs): $XX in total

          : $XX per yr (breakdown as follows)
Additional inspections: Total cost of staff and consultants (1 +2...): $XX

1. Inspection costs (A X B): $XX

A. Number of inspections required:

B. Average cost per inspection: $XX

Staff and consultants
1. Staff salary (A X B X C): $XX

A. Number of staff required:

B. Number of hours required:

C. Rate of pay per hour: $XX

[Repeat for all staff]

2. Consultants salary (A X B X C): $XX

A. Number of staff required:

B. Number of hours required:

C. Rate of pay per hour: $XX

[Repeat for all consultants]

Overhead: Total cost of overhead (1 +2 +3): $XX

1. Photocopy costs (A X B): $XX

A. Number of photocopies required:

B. Cost per photocopy: $XX

2. Postage costs (A X B): $XX

A. Number of letters required:

B. Average postage per copy: $XX

3. Telephone costs (A X B): $XX

A. Number of calls required:

B. Average cost per call: $XX

Baseline information gathering and report preparation:$XX in total (breakdown as follows)
Travel costs: Total cost of travel (1 +2 +3 +4): $XX
1. Mileage costs to and from site (A X B X C): $XX

A. Number of trips required to and from site:

B. Return trip mileage: XX km

C. Reimbursement per km: $0.25

2. Plane costs (A X B X C): $XX

A. Number of plane rentals required:

B. Cost of fuel: $XX

C. Rental cost per hour/day: $XX

3. Boat costs (A X B X C): $XX

A. Number of boat rentals required:

B. Cost of fuel: $XX

C. Rental cost per hour/day: $XX

4. Car costs (A X B X C): $XX

A. Number of car rentals required:

B. Cost of fuel: $XX

C. Rental cost per hour/day: $XX

Maps and photos: Total cost of maps and photos (1 +2 +3 +4): $XX

1. Aerial photo costs (A X B): $XX

A. Number of aerial photos required:

B. Cost per photo: $XX

2. Ground photos costs (A X B): $XX

A. Number of rolls of film required for ground photos:

B. Cost of developing per roll of film: $XX

3. Topography map costs (A X B): $XX

A. Number of topography maps required:

B. Cost per map: $XX

4. Orthophoto costs (A X B): $XX

A. Number of orthophotos required:

B. Cost per orthophoto: $XX

Staff and consultants: Total cost of staff and consultants (1 +2...): $XX

1. Staff salary (A X B X C): $XX

A. Number of staff required:

B. Number of hours required:

C. Rate of pay per hour: $XX

[Repeat for all staff]

2. Consultants salary (A X B X C): $XX

A. Number of staff required:

B. Number of hours required:

C. Rate of pay per hour: $XX

[Repeat for all consultants]

Report preparation: Total cost of report preparation (1 +2 +3): $XX

1. Photocopy costs (A X B): $XX

A. Number of photocopies required:

B. Cost per photocopy: $XX

2. Binding costs (A X B): $XX

A. Number of copies required to bind:

B. Cost per copy: $XX

3. Printing costs (A X B): $XX

A. Number of copies required to print:

B. Cost per copy: $XX

Estimate of Stewardship costs per easement: $XX (breakdown as follows)
1. Total cost of Annual monitoring inspections: $XX 

2. Total cost of occasional Enforcement: $XX

3. Estimated rate of return on investments: 5%/yr

Contribution needed to cover Annual monitoring costs and occasional Enforcement ([1 +2] X 100/3): $XX  

Contribution for Baseline information gathering and report preparation: $XX

THE NATURE TRUST OF NEW BRUNSWICK, INC.
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LA FONDATION POUR LA PROTECTION DES SITES



NATURELS DU NOUVEAU-BRUNSWICK, INC.
  
P.O. Box 603, Sta. A, Fredericton, N.B. E3B 5A6 (506) 457-2398
Estimated cost of Stewardship for XX Preserve

Annual monitoring by a staff member





Cost ($)



Travel




Mileage: return trip XX km

Maps and photos


New maps & photos as needed, film&developing


Staff and consultants


Staff salary: $XX/hr, XX hr/yr
Overhead



Copying, postage, phone
Total monitoring costs per year ($)

Management costs








Cost ($)
Signs 




Costs, number
Structures 



Costs, number, type
Clean-up 



Staff salary, materials
Repairs 



Costs, number, type
Total management costs per year ($)
Baseline report 








Cost ($)
Travel 




Mileage: return trip, XX km
Maps and photos 


Aerial photos: 3 @ $XX per
Film/developing for ground photos
Maps: 1 topomap @ $ XX per
Orthophotos: 3 @ $XX per
Staff and consultants 


Staff salary: $XX/hr, XX hr/yr
Consultants: $XX/hr, XX hr
Report preparation 


Binding, printing, copying, etc.
Total baseline report costs ($)

A contribution of $XX invested at 5% per year is needed to cover annual monitoring costs and management.
The cost of the baseline report is ~$XX.
THE NATURE TRUST OF NEW BRUNSWICK, INC.
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LA FONDATION POUR LA PROTECTION DES SITES

NATURELS DU NOUVEAU-BRUNSWICK, INC.
  

                P.O. Box 603, Sta. A, Fredericton, N.B. E3B 5A6 (506) 457-2398
Estimated cost of Stewardship for XX Conservation Easement

Annual monitoring by a staff member





Cost ($)



Travel




Mileage: return trip XX km

Maps and photos


New maps & photos as needed, film&developing


Staff and consultants


Staff salary: $XX/hr, XX hr/yr
Overhead



Copying, postage, phone
Total monitoring costs per year ($)

Enforcement: estimate of 1 enforcement action per XX years


Cost ($)
Additional Inspection

Staff and consultants


Staff salary: $XX/hr, XX hr/yr

Legal counsel: $XX/hr, XX hr
Overhead



Copying, postage, phone
Total cost per year ($)
Total monitoring and enforcement costs per year ($)
Baseline report 








Cost ($)
Travel 




Mileage: return trip, XX km
Maps and photos 


Aerial photos: 3 @ $XX per
Film/developing for ground photos
Maps: 1 topomap @ $ XX per
Orthophotos: 3 @ $XX per
Staff and consultants 


Staff salary: $XX/hr, XX hr/yr
Consultants: $XX/hr, XX hr
Report preparation 


Binding, printing, copying, etc.
Total baseline report costs ($)

A contribution of ~$XXXX invested at 5% per year is needed to cover annual monitoring and enforcement costs.  

The cost of the baseline report is ~$XX.
General Stewardship Fund contribution form

Nature Trust of New Brunswick, Inc.

[I/We], [Names] of [Postal Address] wish to contribute to the Nature Trust of New Brunswick General Stewardship Fund.  [I/We] realise that the General Stewardship Fund has been established for the purpose of providing financial assistance to the Nature Trust of New Brunswick as it carries out the ongoing stewardship responsibilities for this and other properties.  

[I/We] wish to make a contribution of [cash/stock/property] to the Nature Trust of New Brunswick General Stewardship Fund, of which [XX] shall be donated at [date…and XX shall be donated at date]. 

[I/We] understand that the contribution will be directed to the General Stewardship Fund in its entirety, and that it is tax deductible to the fullest extent allowable by law.

Donor Signature: 


President’s Signature:


Date:


� For example, changes to the Income Tax Act with respect to the disbursement quota would trigger a review of the policy.






