8A Identifying Focus Area - COLT (voluntary land trust)

1. Definition. A “focus area” can be as large as a biogeoclimatic zone or a threatened ecosystem to as small as a natural pond, a stream corridor, a small threatened wildlife habitat or wildlife corridor or a geographical feature. COLT identifies a ‘focus area’ for the purpose of directing its energy and resources to preserve land within it. 
 
a) COLT may identify more than one focus area.
 
b) A focus area does not preclude COLT from accepting gifts for park or recreational purposes, or from diverting funds to the protection of these projects.
 
c) COLT is not restricted from accepting a gift, for park purposes, whose prior owner stipulated limited public access to it providing COLT can negotiate a lease with a local government and provides insurance protection.
2. Definition. A “Conservation Project” identifies the land or pond and its size within a focus area that COLT should protect.
 

a) Once a “conservation project” has been identified, and acquisition by purchase is essential, COLT will explore all sources to finance it.
 
 
3. At the annual planning meeting each year, COLT will identify the focus area and any possible Conservation Projects by:
 
a) Nominating a Land Acquisition Committee (LAC) from the Board of Directors (BoD).  A chair person will be identified. The committee may include a temporary or permanent employee.
 
b) The committee will identify the primary focus area and possible Conservation Projects within the political boundaries of the Regional District of Central Okanagan. 
 
c) Committee will use science based information where ever possible in reaching their conclusions by;
 
(The following are suggestions only. Investigations should be made on as broad bases as possible to determine the most threatened and endangered wildlife areas, particularly in the valley bottom.)
 
i) Identifying threatened and endangered ecosystems and their relative size.
 
ii) Consulting with knowledgeable local and provincial government managers and planners working on environmental and land use issues.
 
iii) Consulting with organizations and/or their committees interested in protection land.
 
iv) Consulting knowledgeable professional and interested persons such as biologists, naturalists, realtors, civil servants at all levels of government who can help in identifying critical and threatened habitat. 
 
v) Consulting where appropriate, politicians elected with the boundaries of the Regional District, which includes Lake Country, City of Kelowna, West Kelowna, Peachland, the Regional District of Central Okanagan.
 
vi) Identify and obtain suitable mapping.
 
viii) Investigate possible conservation sites and their ownership.
 
vii) Consult with land owners and the community.
 
2).LAC decisions wil be reviewed by the BoD when appropriate; but the direction LAC takes to identify conservation projects shall be reviewed annually during the planning meeting.
