3E Delegation of Decision-Making Authority Sample Policy CCLT

The board may delegate decision making authority on specific issues to committees, providing the issue is wholly within the mandate of the committee and Society funds over $100 are not redirected. The committee will report on such matters to the board by the next board meeting if the issue substantially affects Land Trust business or finances. Committees are established periodically with defined membership, mandate, relationship to the board, and duration. All committees must have at least 1 board member, and may contain as few as 1 person. The board has developed a job description for an Executive Director (or Office Manager) with clearly defined duties, relationship to the board, and reporting structure. This description and the person’s performance are evaluated annually.

