Discovery Coast Greenways Land Trust: Board Manual

______________________________________________________________________________________


Operating Procedures of the Board (DCGLT)

Monthly Meeting:
As a working board, the Discovery Coast Greenways Land Trust’s directors and members meet monthly to discuss progress of the Land Trust towards our mission statement and goals.

Mission Statement: To enhance the community through the creation and management of greenways networks, based on principles of stream and land stewardship and development, within public and private property partnerships.

· Goals: 

· To work with the District of Campbell River, community stewardship groups and landowners to plan and develop a Greenways Habitat Corridor System. 

· To act as a community resource centre on issues of land and stream stewardship. 

· To act as an agency to accept and manage environmentally sensitive land.  

Structure of Monthly Meeting:

Date:
3rd Wednesday of each month

Time:
7:00 p.m. – 9:30 p.m.
Place:
usually at the Municipal Hall (check with Michael Roth, 287-8565)

*A quorum of at least four Directors must be present at each meeting before the meeting can commence.

Meeting:
· Each person at the meeting receives an Agenda  

· Meeting commences and follows a specific structure:

1. Adoption of Agenda

2. Minutes of last meeting

3. Society Administration

4. Projects

5. Other Business

6. Next Meeting

· Each issue is discussed separately. The agenda states the spokesperson for the issue and allocates an approximate time to review the subject. A general discussion usually follows this briefing. Any documentation submitted to the board is passed through consensus.
· Minutes are recorded at every meeting and mailed to the members.

*Preparation:
Agenda, Michael Roth, Secretary 

  

Minutes, Leila Zeller or Jennifer Kivela 
_______________________________________________________________________________
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