3C  Board Decision-making Sample Policy CCLT

Board members must attend at least 2/3 of the monthly board meetings, and are expected to familiarize themselves with the monthly business including treasurer’s reports/financials, project reports, and other material relevant to the conduct of the monthly meetings.

Board members are expected to volunteer for at least one committee and devote adequate time to ensure the mandate of the committee can be fulfilled as needed. Projects and committee business are conducted in such a way as to support and advance the mission and strategic goals of the Land Trust; the Land Trust will not support activities that appear to detract from its strategic goals.

