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The Basic Principles of Board Development

5 – Step Process:

1. Recruitment

· Adds diversity to the board

· Selecting candidates from a pool of people

2. Orientation

· What is expected from the new person (job description, agreement/contract)

· Immediately become active (manual, mentor)

3. Training

· Increases value of contribution, satisfaction and provides benefits

· Identify areas for training (short vs. long term training sessions)

· Transfer knowledge learned back to the rest of the board

4. Evaluation

· Staff and volunteers (including board members)

· Improves participation, improves individual contribution (strengths & weaknesses detected) and foresees where the organization as a whole can improve

· Self-evaluation form (includes individuals and organization improvement)

5. Recognition

· Informal vs. formal

Levels of Involvement:


Board Development continued…

Types of Boards:

1. Paper Board

· Exits on paper only

· Required to meet once a year (lunch meeting)

2. Advisory Board

· Members called in for their experience, ideas and wisdom (advice and opinions)

· No responsibilities or accountability (no power)

3. Sponsoring Board

· Recruit temporary big-name people for initial startup (credibility, solid foundation), usually replaced (2-3yrs.) by members who will carry on the organization

· Usually define mission statement

4. Following Board

· Executive director (President) who has all the power

· Other members follow his/her lead

5. Working Board

· Fully engage all members in governing the organization

· Committees* exist, and meet between board meetings

· Board members usually chair one committee and aid in the recruitment of new committee members. 

6. Leading Board

· A Governing Board by setting direction and establishing policy

· Staff is in close consultation with the board

· Can also be a Working Board

· Lead the agency, are proactive and control projects and programs

Types of Committees:


Board Development Committee,


Fundraising Committee,


Planning Committee,


Nominating Committee,


Public Relations Committee, etc…

Stages of Development in an Organization: 
STABILIZATION 




EXPANSION    
10 – year cycle
CRISIS & DECLINE




   FOUNDATION
        DISSOLVE OR REFOUND

Personal Qualities of Board Members:


Ideal Personal Qualities:



Commitment – to the organizations purpose



Common Sense and good judgement



Respect for group process



Personal self-awareness & acceptance (ask questions –speak and listen)



Openness – desire to learn and be on the growing edge



Sense of humour 


Less desirable Personal Qualities:



The Johnny One note – obsession with one issue



The over-boarded – little time allocated to your organization



The devil’s advocate – dissecting every issue (what ifs)



The authority figure – intimidation for others



The off-the-wall artist – leading the board astray   

Tools:


Board Member Profile (shows the boards diversity)


Board Sample Statement of Agreement  (for orientation)


Board Member Self-Evaluation Form (point out strengths & weaknesses)


Organizational Self-Assessment Tool (point out strengths & weaknesses)

As a public outreach, the levels of involvement are designed to move people from top to bottom one level at a time.  The system is also meant to allow the opposite flow. As Board of Directors step down, or committee members become less involved the system is flexible enough to accommodate this.
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