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Board Responsibilities (DCGLT)

The board will be a working group responsible for governing the organization. The board will be responsible for the following areas:

Human Resources

Selecting and supporting the Executive Director (President).


Recruiting and managing its volunteers.


Recruiting and orienting new board members.

Planning
Understand, set and review goals, objectives and mission on the short and long term strategic plan.


Evaluate and monitor programs, services and operations on a regular basis.

Finance

All membership dues must be up-to-date.


Ensure financial accountability of the organization. 

Oversee an ongoing process of budget development, approval and review.


Manage and maintain properties and investments.


Develop a program plan, budget and fundraising plan.

Development
Ensure adequate resources and see that they are managed effectively to achieve the organizations mission and goals.


Participate in fundraising activities based on the individual’s skills and background.

Community Relations

Promote the organization to the public and enhance the organization’s public image.


Be an advocate of the organization.


Promote cooperative action with other organizations.

Operations

Attend board meetings regularly and participate in other events whenever possible.


Ensure that the organization’s administrative systems are adequate and appropriate.

Understand issues before the board, contribute informed opinions and recommendations at board meetings.

Focus on major organizational principles, policies and decisions.

Participate actively on at least one board.


Accept positions taken by majority vote of the board. 

Disclose all potential or actual conflicts of interest. 

Serve as a Court of Appeal.

Assess it’s own performance.

Identify and protect confidential internal board issues.

Policy
Determine internal policy in the areas of board procedures and operation, financial controls, public relations, fundraising and how the organization treats, recognizes and celebrates its volunteers.
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