3A Board Responsibility Sample Policy CCLT
The board determines a strategic direction and plan that sets priorities to accomplish this, accompanied by a mission statement with accompanying policies at least once every 5 years, and reviews theses elements at least every 2 years, preferably every year, making adjustments as necessary.

The board’s operations are guided by current information.

The Land Trust, guided by the board, builds community partnerships to achieve the goals outlined in the strategic plan.

The board explicitly evaluates risk and adopts a risk management approach when making decisions that considers the best interests and integrity of the Land Trust.

