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Policy and Procedures for Nominating Directors
Background
The Conservancy desires a system of nominating members to serve on the Board of Directors, which is clear to all, completed timely, balances participation by directors and conservancy members, and proceeds with substantial independence from the current Board.

Resolved
Each January, the President shall appoint a nominating Committee of five Conservancy members, no more than two of whom may be current directors, and none of whom intend to stand in nomination for a directorship themselves.  The president shall inform the Committee how many directorships are to be filled, and set the date for the Annual General Meeting.

The President shall inform Conservancy members of the make up of the Nominating Committee and invite submissions of names of potential candidates.

The Committee shall prepare a state of nominees numbering at least as many as vacancies to be filled.  This slate shall be communicated to the president at least two weeks prior to the time- at least one month before the AGM – the Committee notifies Conservancy members.  Notification of members shall be by the most effective means available, including but not limited to one or more of ACORN, email, and letter mail.  This notice must inform members of their right to nominate candidates from the floor at the AGM and the requirements for such nominations.

If the number of nominations from the floor and in the slate prepared by the Committee exceeds the number of Vacancies, Conservancy members at the AGM shall vote by single written ballot allowing a tally of votes cast for each nominee.
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