
LTABC Best Practices CD – two examples of job descriptions for BOD positions are given below.

Board of Directors - Job Description

(DCGLT)

Position:
Board Member

Authority & Responsibility:
  The Board of Directors is the legal authority for The Discovery Coast Greenways Land Trust. As a member of the Board, a Director acts in a position of trust for the community and is responsible for the effective governance of the DCGLT. 

Requirements:
Requirements of Board membership include:

· Commitment to the work of the DCGLT

· The Board membership fee ($10 per year) must also be up to date

· Knowledge and skills in one or more areas of Board governance: policy, finance, programs, personnel, and advocacy

· Willingness to serve on committees

· Attendance at monthly Board and membership meetings

· Attendance at meetings of assigned committees

· Attendance at Annual General Meetings

· Support of special events

· Support of, and participation in, fundraising events

· Financial support of the DCGLT

Term:

A Director serves one term, upon election. One term is the time between Annual General Meetings (usually one year). An election may be by acclamation or ballot. All Directors must retire from office at each annual general meeting when their successors are elected. A retiring Board Member may seek re-election. If a successor is not elected, the person previously elected / appointed continues to hold office. If a Director resigns, the remaining Directors must appoint a member to take the place of the former Board Member. 

General Duties:
A Director is fully informed on DCGLT matters, and participates in the Board’s deliberations and decisions in matters of policy, finance, programs, personnel and advocacy.

The Director must:




· Approve, where appropriate, policy and other recommendations received from the Board, its standing committees and senior staff

· Monitor all Board policies

· Review the bylaws and policy manual, and recommend bylaw changes to the membership

· Review the Board’s structure, approve changes, and prepare necessary bylaw amendments

· Participate in the development of the DCGLT’s organizational plan and annual review

· Approve DCGLT’s budget

· Approve the hiring of all staff members

· Support and participate in evaluating the President

· Assist in developing and maintaining positive relations among the Board, committees, staff members, and community to enhance the DCGLT’s mission.

Evaluation:
Each Director will have a chance during his or her term to submit a self-assessment form. This form will help describe some of the successes and failures of the Director’s term. It will provide information to the Trust informing the Board of Directors of our strengths and weaknesses. It will identify areas that need improvement and allow us to recognize the areas in which we excelled. Evaluation of the Board of Directors is an important tool for Board development strategies.

Benefits:
What benefits can the DCGLT Board of Directors expect to receive?

· Career development

· Ability to use your expertise and skills in the area of Board governance

· Satisfaction of making a difference in the community and the environment

· Opportunity to work with individuals of diverse backgrounds

· Development of effective decision-making skills

· Increased understanding of group dynamics and relationships 

Approved Date:
The Board Member’s job description has been approved on **/**/1999 and will be reviewed yearly (corresponding to the AGM).



Job Description:  Cowichan Community Land Trust Board Member

Responsibilities

The Board has the responsibility for governing all aspects of the Society.  Specifically:

1. Selecting and supporting the Executive Director and providing assistance as requested by the Executive Director.

2. Setting policies under which the Society shall be operated.

3. Making both long-term and short-term plans for Society operations and reviewing these plans on a regular basis.

4. Ensuring financial responsibility and good stewardship of land held in trust.

5. Ensuring adequate resources to achieve the organization's mission.

6. Promoting the organization to the larger community.

7. Ensuring that the organization's administrative systems are adequate and appropriate.

Duties

1. Become familiar with the Society's governing documents:  Society Act, Constitution, By-laws, Earth Charter, Standards and Practices for Land Trusts, CCRA Regulations, Policy and Procedures Manual.

2. Attend most Directors meetings.  This is a commitment of approximately 3 hours per month, 10 months of the year.

3. Be aware of Society operations and activities at least to the extent required to meet a Director's responsibilities.

4. Participate in one or more Society committees, a commitment of at least 2 hours per month, but sometimes more.

5. Be willing to represent the Society in the community.

6. Be willing to assist with Society fundraising activities.

7. Actively recruit volunteers and Directors for the Society.

8. Obtain the training and education required to discharge Board responsibilities.

9. Take turns phoning or visiting new Society members to welcome them to the Society. 


