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Nominating Committee

· (DCGLT)
Duties:

1. Board Assessment

· To develop and maintain records of board and board committee members, including information on skills, interests, experience, board-related orientation and training, and terms of service

· To work with the Board to identify future board needs

· To analyze the strengths and weaknesses within the current board

2. Recruitment

· To identify necessary selection criteria for recruiting new board members

· To gather and to generate names of prospective board members

· To research and to screen prospective board members

· To recommend, to the board, a list of possible board nominees

· To recruit new regular members

3. Follow-up & Review (to be developed & implemented)

· To make sure that orientation, training and other development opportunities are available to the board and to individual board members

· To make sure that the effectiveness of both the board and individual board members is assessed on a regular basis

· To review bylaws, policies, and procedures on recruitment, selection, assessment and training of board members, and to make recommendations for change to the board on an annual basis

Work Plan (1998 / 1999)

· Assess & evaluate existing board members roles & responsibilities (self-evaluation)

· Identify present board members interest in serving another term

· Identify present regular members interested in renewing their membership

· Identify potential new board members

· Identify potential new regular members

· Discuss results of member self-evaluation form (what kind of people – skills, expertise, diversity are on the board now, and what kind of people we are looking to recruit)

· Continue with recruiting new regular and board members with assessment results in mind

· Start development of orientation / training procedures (i.e. job descriptions)
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